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ABSTRACT The study seeks to assess the implementation of the Back-to-Basics (B2B) programme in Raymond
Mhlaba Municipality. The objective of the study was to assess how Raymond Mhlaba Municipality Manager
implemented Back-To-Basics programme. The study used qualitative research design and data was collected using
in-depth interviews. The findings of the study revealed that there is existence of the implementation of B2B
programme in the community areas. Despite this, the findings indicated that disobedient to the important manifesto
of the municipality management and poor communities’ attendance at several municipality’s meetings were some
of the challenges faced by Raymond Mhlaba Municipality Manager in implementing the Back—To—Basics
programmes. Hence, for the implementation of B2B programme to be effective, it is very important that the
municipality delegates powers to the ward councillors. The paper recommended that the municipality management
should desist from making empty promises to the communities, be honest and deliver qualitative services to

communities.

INTRODUCTION

In the financial year 2014/15, the Coopera-
tive Governance Department in the National
sphere as well as the Traditional Affairs and
Cooperative Governance (CoGTA) within Pro-
vincial Department, introduced the Back—To—
Basics Programme (B2B) asan advancement that
operate within municipalitiesto serve the com-
munities better by receiving their basic rights
(Parliamentary Monitoring Group (PMG) 2017).
The Cooperative Governance and Traditional
Affairs Department, indicated that the Back-To-
Basics (B2B) introduction pursues sort out all
dysfunctional municipalities out of their state
as well asto make it a point that there are no
below the middle path municipalities. Theaim
of the programmeisto give maintenanceto mid-
dle path municipalities so as to improve to the
top path plusremain there, aswell asencourage
plus support municipalities to remain there on
thetop path. According to the Republic of South
Africa(2019), the programme of Back—To-Ba-
sics is aimed at putting people first, secondly
itsaimisto provideefficient servicedelivery as
well as being approachable to urgency com-
plaints. Moreover; the programmeaimisto also
open communication channels with communi-
ties so asto have information regular about ser-

vices, budgeting plus planning participatory and
as well as administration transparent. Further-
more, the Back—To—Basics programme encour-
ages financial sound management, accounting
aswell asvacanciesof filling by skilled person-
nel. The Back-To-Basics programmearethe main
facilities that the local government uses to pro-
vide hygienic drinking water, sanitation, electric-
ity, shelter, waste removal aswell asinfrastruc-
tureswhich remainsa human basic rights (James
2015).

However, the Back—To-Basics programme
states that in order to stimulate good suprema-
cy, the needs of the programme are to see trans-
parency, engagement of the community as well
asaccountability (Republic of South Africa2019).
It continued to state that there must be no over-
sight interference, al so delegation of proper sys-
tem advocates so asto guarantee an administra-
tion that functions, a delineation of clear roles
aswell asduties, serious corruption consequenc-
es, fraud and maladministration by pushing for
lifestyle audit (CoOGTA 2009). The programmes
main aim is encouraging a suitable keeping of
recordsaswell asannual production of financial
statements. Furthermore, supports credit con-
trol, arevenue base increase as well asinternal
controls (Parliamentary Monitoring Group
(PMG) 2014). The programme promotes for a
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strong as well as a responsive administration
that seeks to cut wasteful expenditures within
whichinclude monitoring overtimeaswell asim-
plementing of functional supply chain manage-
ment structures within which appropriate over-
sight are seen (PM G 2014). A regular interaction
between management and organised labour is
encouraged by this programme. It a so continues
to support realistic organograms formation of
aligned by the devel opment of themunicipal strat-
egy. Furthermore, encouragesward regular report
backs by councillors as well as engagement of
clear platformswith civil society.

Problem Satement

Despitethat the implementation of the Back-
To-Basics(B2B) programme play amajor rolein
improving the standard of living of people in
South Africasince 1994, till most municipalities
are faced with some challenges (Du Plessiss
2016). These challengesinclude: unclear imple-
mentation of the appropriate B2B programme
(Umashev and Willet 2008), and weak capacity
relating to the extent of worsening the imple-
mentation (Parliamentary Monitoring Group
(PMG) 2017). Similarly, Fung (2015) also empha
sised that the municipality management has
failed to follow proper implementation process
in order to achieve the aims and objectives of
the back to basi ¢ programme and this has result-
ed to huge corruption. These and many more
problems have resulting to poor quality of ser-
vice delivery. It is on this note that this study
made an extensive efforts to assess deeply into
the root causes of all these problems hindering
the successful implementation of the Back-to-
Basics programme in Raymond Mhlaba Local
Municipality.

Resear ch Objective
To assess how Raymond Mhlaba Munic-
ipality Manager implement Back-To-Basics
programme.
Resear ch Questions
+ How is Raymond Mhlaba Municipality

Manager implementing the Back-To-Basics
programme?
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LiteratureReview
The Back-To-Basics Programme

Thisrefersto some kinds of government or
municipalities programmesinitiated by the gov-
ernment in order to empower the people in the
communities (Cooperative Governance Tradi-
tional Affairs (CoGTA) 2016: 5). Sets such as
those of municipal toolkitsareincluded and pro-
grammes similar to project such as those that
are consolidate as well as most recently to the
Local Government Turnaround Strategy.

Municipality

Bekink (2006: 16) defined municipality asthe
lowest aswell asgovernmentsthird spherewhich
isalso the closest function to local communities,
governments municipal have been oftenreferred
to as sphere’s that are comprising government
mainly tasked with the growth aswell asthe es-
tablishment of facilitiesto societies.

L egidative Framework
Constitutional Mandates

The Department of Local Government’sAn-
nual Performance Plan (2016-2017: 6) statesthat
the Republic of South Africa's Constitution
(1996) providesfor the work of all government
departmentsaswell asthe national overarching
framework in South Africa. Objectives plusman-
datesare outlinesin chapter 7 in respect of local
government. Local Government Department can
be given mandates from extracting thefollowing
from this: (Department of Local Government
Annua Performance Plan 2016-2017: 6):

+ To consistent municipalities establishment
with national legislation;

+ To strengthen as well as support the mu-
nicipalities capacity;

+ To regulate municipalities performancein
terms of their listed functions in constitu-
tion as schedules 4 and 5;

+ To involve non-fulfilment of legislative
when necessary, plus financial or execu-
tive obligations; as well as,
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+ Topromoteloca government devel opment.
L egidativeM andates

According to the Local Government Depart-
ment’sAnnual Performance Plan (2016-2017: 6)
the Local Government White Paper (1998) aswell
as the related legislation subsequent package
(outlined below) be responsible for the national
framework for local authority acrosstherepublic:

Local Government: Municipal Demarcation
Act, 1998 (Act 27 of 1998)

This Act criteria aims to provide as well as
determine procedures for boundaries of munici-
pal by self-governing expert. However, the
Board's mandate pertaining to the determina-
tion of municipal boundariesis provided for in
detail in the Local Government: Municipal De-
marcation Act, 1998, to mention few which in-
clude the mandate pertaining to ward delimita-
tion, capacity assessments, and district manage-
ment areasin the Local Government: Municipal
StructuresAct, 1998.

Local Government: Municipal StructuresAct,
1998 and Local Government: Municipal
Systems Act, 2000 (Act 32 of 2000)

These Acts pronounce the administrative
decision-making arrangements which apply to
different categories of municipalities. It also de-
fines the authorities as well as duties of differ-
ent role players, regul ate the del egation of pow-
ers and provide a code of conduct to govern
both councillors and officials. In doing so, a
benchmark isprovided against which Provincial
Government requeststo regul ate, observer, sus-
tenance aswell as coordinate municipalitiesun-
der itsjurisdiction.

Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003) (MFMA)

Theaim of thisActisto ensure maintainable
as well as sound management of the monetary
matters of municipalitiesaswell asto create stan-
dards and ethics against which the economic
matters can be observed and measured.
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Theor etical Per spective
I nstitutional Theory

Institutional theory isabout the stability and
change of institutions, it can also be called the
neoinstitutional theory of organisations (Ma-
sonetal. 2007). Idziak et a. (2015) and Wellman
(2017) recognizethat participant model isinclud-
ed in the communal organization model of the
establishment. The broader context in determin-
ing the purpose of adopting therole of theinsti-
tutions in understanding a structure for gover-
nance that is aligned with the concepts of par-
ticipation, citizenship aswell aslegitimacy (Yang
2016). Moreover, analysis are linked to gover-
nance processes within which social values are
achieved which are also shared by social initia-
tives as well as key groups of stakeholders.
These values comprised of democracy, social
benefit aswell asaccountability (Alber and Flora
2017).

Thetheory isimportant to thisstudy because
there are a lot of attributes that are associated
with the study. The theory emphasised that there
could be proper servicedelivery of the essential
social needs to the people at the grass root, if
resources are sufficiently utilised in the state. It
must be noted that for resourcesto be effective-
ly utilised in the municipalitiesin South Africa,
the machineries of governments and structures
of governance as well as managerial control of
activitiesmust be determined in order to ensure
smooth implementation of Back-to-basics. It also
reveal ed that for effective running of any organ-
isation either public or private, there is a need
for institutional development that would alo-
cate resources which must be properly utiliseto
cater for social needs of the citizensand that all
citizens should be given opportunitiesto bein-
volved or participate in the government issues
that are related to them such as B2B etc. before
implementation.

Implementation of the Back-To-Basics
Programme

A review for theimplementation of the Back—
To-BasicsLoca Government plan; Annual Re-
port on COGTA 2013/14 which a desk top as-
sessment was conducted by COGTA yExecu-



128 NOLUVUYO PRECIOUS ZENGETHWA, DAVHANA RECKSON THAKHATHI AND AKEEM ADEWALE OYELANA

tive Manager, Mr Seabelo Molefi: Governance
Corporate Planning and histeam on all nine prov-
inces municipalities required to recognize mu-
nicipalities three categories: those which are
performing; those of which are having a poten-
tial to performing well aswell asthose that are
failing (CoGTA 2014). The functional areas the
assessmentswere based onthefollowing (CoGTA
2014):

¢ authority;
civil solidity;
management of financials;
delivery of service;
institutional management; and

+ public contentment.

Thisled to the outline of action called Back-
To-Basics. According to CoGTA (2014), Munic-
ipalitiesthat operated well remained recognized
asthe onesthat perform, which showed power-
ful governmental aswell as organizational con-
trol, characterized by governmental stability, that
had efficient association aswell asan inaccura-
cy constructions, which report back to commu-
nities regularly, vacancy rates are low, 80 per-
cent average rate of collection, capital budgets
spending is above 80 percent, also the adminis-
tration has stability as well as consistently
achieving outcomes of unqualified audit.

*
*
*
*

RESEARCH METHODOLOGY

The study used qualitative research ap-
proach in order to assess and identify the effect
of implementation on infrastructure service de-
livery. Thereason for using qualitative research
approach was to obtain in-depth information
from the participants about the investigated prob-
lem. In addition, these participants were very
few in number, asaresult, theface-to-faceinter-
viewswas employed because all the participants
wereavailableintheir variousoffices. Thisstudy
used in-depth interviews that involve face-to-
faceinterviewsto collect informationfrom 1 (one)
Municipa Manager from the Raymond Mhlaba,
and 3 (three) communities from the Raymond
Mhlaba Municipality. One (1) Municipal Man-
ager was chosen in this study because of his
knowledge and experiences on theimplementa-
tion of Back-To Basics programme while three
(3) participants selected were used for the pur-
pose of obtaining information about their knowl-
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edge or perception on the implementation of
Back-To Basics programmein Raymond Mhla-
bal ocal Municipality inthe Eastern Cape. The
datawere collected using semi-structured ques-
tionnaires. This semi-structured questionnaire
enables the participants to express their views
on a question in their own way. Open-ended
questions were also used by the researchers to
obtain information from the participantsin this
study as the possible answers were unknown.
The study employed purposive sampling tech-
nique in selecting the participants used in the
study. The data collected were analysed using
thematic analysis.

FINDINGS AND DISCUSSION

The findings were presented according to
themes. Findings and discussions were present-
ed asfollows.

The study was conducted with atotal of four
(4) participants comprised of one (1) Municipal
Manager from the Raymond Mhlaba, while the
remaining three (3) wereresidenceinlocal area
of Raymond Mhlaba Local Municipality in the
Eastern Cape Province of South Africa. Thefind-
ings from the study show that ages of the par-
ticipants that participated in the study ranged
between 20 and 55 years old. As regards the
marital status, the findings from the interviews
conducted show that, one (1) participant was
married whilethree (3) weresingle. With regards
tothelevel of education, thefindings show that,
one (1) participant had a Master degree, and
three (3) had Bachelor Degrees. It must be noted
that Aliceisthe Satellite Cash office of the Ray-
mond MhlabaMunicipality.

The analysis and findings obtained from the
interviews conducted with the Municipal Manag-
er and community membersof theRaymond Mhla
ba Local Municipality in the Eastern Cape Prov-
ince of South Africaare presented asfollows:

The Need for Implementing Back-to-Basic
(B2B) Programmeby the M anagement of
Raymond M hlabaM unicipality

The study conducted by Sithole (2018) re-
vealed that the implementation of Back-to-Ba-
sics (B2B) programme by the management of
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most of local municipalitiesin South Africahas
shown that, there have been several placeswith
evidences of hugeimprovement to both citizens
and entire environment, except in some few ar-
eas within the municipalities where the munici-
palities management are still failing in providing
qualitative servicedelivery to. Although it must
be mentioned at this point that despite all ef-
forts made by the government to improve ser-
vicedelivery to some of thesefew communities,
failureisthe outcome basically because of some
poor logistic problems confronting the munici-
palitiesin South Africa (Mdlongwa 2014). The
researchers asked the participants if there is a
need for implementing Back-to-Basics (B2B) pro-
gramme. However, the findings from this study
has revealed that the need for implementing
Back-to-Basic (B2B) programme by the manage-
ment of Raymond MhlabaMunicipality wasvery
necessary in this study and was first analysed
and discussed as follows:

I mproving the Functioning of the
Communities

Theimplementation of Back-To-Basics pro-
gramme as discussed and evidenced from the
previous chapters of this study has shown that
the implementation of B2B programmeis very
necessary and should be encouraged among
local municipalitiesand the community members
in South Africa (Republic of South Africa2019).
Evidently, CoGTA (2017) stated that the intro-
duction of B2B programmeif implemented, would
improve communities performance or operations.
This means that everyone in the community
would be duly engaged in one activities or the
other. The participant that was interviewed ad-
mitted that there is need for the implementation
of Back-to-Basics(B2B) Programme by the man-
agement of Raymond Mhlaba Municipality be-
cause, this implementation would bring about
socioeconomic devel opment to the municipality
communities. This participant further mentioned
that there is a need for the implementation be-
cause it would provide the basic infrastructure
such as: water, electricity and sanitation as well
asrefuseremoval at local level tothe community
areasof the municipality. The participant wasfur-
ther asked on how the implementation of B2B
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programmeisbeenimplemented. The participant
revealed that in order to implement Back-To-Ba
sic programme, the municipality usually entrust
the power to each councillor of variouswardsto
oversee and administer the B2B programme cre-
ated by the municipality to the communities.
Below were some of the participant responses:

“Yes, thereisa need. Becauseit brings social
and economic functioning in the environment.”

“We as the municipality implement the B2B
programme through our ward councillors by im-
proving the functioning of our communities by
giving or providing the basic rights. For example
— by ddlivering services such aswater, electricity,
sanitation and refuse removal at local level.”

Corroborating this finding, the study con-
ducted by James (2015) revea ed that the Back-
To-Basicsprogramme arethe main facilitiesthat
the local government uses to provide hygienic
drinking H,O (water), sanitation, electricity, shel-
ter, wasteremoval aswell asinfrastructureswhich
remains a human basic rights. In addition, the
Republic of South Africa (2019) also indicated
that the programme of B2B is aimed at putting
peoplefirst; secondly, itsaimisto provide effi-
cient servicedelivery aswell asbeing approach-
ableto urgency complaints. Moreover; the pro-
grammeaimisto a so open communication chan-
nelswith communities so asto haveinformation
regular about services, budgeting plus planning
participatory and aswell asadministration trans-
parent. Similarly, thefindings of this study con-
curred with the study conducted by Republic of
South Africa(2019) who indicated that amunic-
ipality that is getting the basicsright, according
to the B2B campaign, is one where, amongst
other things officialsand councillors are adher-
ing to their roles and responsibilities; aswell as
ward committees and other public participation
structures are functioning. The researchers be-
lieve that for the implementation of B2B pro-
grammeto be effective, it isvery important that
the municipality delegates powers to the ward
councillors. Thisisbecausethe community mem-
bers cannot walk straight to the municipality to
lodge their complaints but through their ward
councillors, their voice would be quickly heard
and urgent response would be given for their
attention.
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Sufficient Implementation of theAppropriate
B2B Programme

Thefindingsfrom the respondent showsthat
the municipality has been able to sufficiently
implement the appropriate B2B programmeinthe
community of Raymond Mhlaba L ocal Munici-
pality areas. The participant further mentioned
that this implementation was made possible
through the support of the intergovernmental
grants given to the municipality for the purpose
of delivering servicestheir communities. Below
were some of the participant responses:

“Yes, | fully believe that my municipality has
been able to sufficiently implement the appro-
priate B2B programme with the help of inter-
governmental grants that enables the munici-
pality to performitsrole. Wetry by all meansto
stick to themunicipalities (Local) vision as stat-
ed in the White Paper.”

In confirming these findings, Parliamentary
Monitoring Group (PMG) (2017), indicated that
the programmes main aim is encouraging asuit-
able keeping of records as well as annual pro-
duction of financial statements. Itsfurthermore,
stated that it supports credit control, a revenue
base increase as well as internal controls. The
programme promotes for a strong as well as a
responsive administration that seeks to cut
wasteful expenditureswithin whichinclude mon-
itoring overtime aswell asimplementing of func-
tional supply chain management structureswith-
in which appropriate oversight are seen (PMG
2017).

NotableB2B Programmethat Municipality
hasBeen Ableto I mplement

Although the Raymond M hlabaMunicipali-
ty wasinitially called Nkonkobe L ocal Munici-
pality which has been long well known nation-
wide. Asone of therecognised municipalitiesin
the Eastern Cape, there are several notable B2B
programmesthat itsimplementation in this mu-
nicipality environsisongoing. Moreimportant-
ly, this implementation has brought little rapid
growth and development to the communities.
The researchers asked the participants about
the notable B2B programme that municipality
has been able to implement. The findings from
the respondents show that fixing of potholes,
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collection of waste materials or refuse, public
transportation, water and sanitation etc were
identified as some of the notable areas of focus
where the implementation of B2B programme
coversin attempting to provide qualitative ser-
vice delivery to the communities. Below were
some of the participant responses.

“Frankly speaking, there are many Nota-
ble B2B programmes that municipality has
been able to implement, but some of them in-
clude the following:

i) Fixing of potholes (Roads)

ii) Collecting refuse (Waste Management)

iii Maintaining public places (Communi-

ty Halls) Human Settlement

iv) Fixing of street lights (Electricity)

v) Public transpiration,

vi) Water and Sanitation”

With regardsto the notable B2B programme
that municipality has been able to implement,
the finding of this study as confirmed by Tsh-
etedi (2000: 43) indicated that ever since 1994
municipalities have been main established sites
for service delivery in South Africa. CoGTA
(2017) continued to state that the main respon-
sibilities for municipalities are the delivery of
servicesto societieswithintheir jurisdiction such
asroadsinfrastructure, electricity and water plus
sanitation. It further states that Local govern-
ment obligation isto be situated well-organized,
operative as well as accessible to meet the es-
sentials of their societies.

Effective B2B ProgrammeContributionin
Improvingthe Community Areaof the
Municipality

Theresearchers asked the partici pants about
how effective are these B2B Programme, such
as: fixing of potholes (roads), refuse collection
(waste management), maintaining public places
(for instance, community halls) Human Settle-
ment, fixing of street lights (electricity), public
transpiration etc contribute in improving the
community area of the municipality. The find-
ings from the participant revealed that the im-
plementation of B2B Programme has tremen-
dously contributed inimproving the community
areaof the municipality. The participant further
mentioned that, provision of job opportunities
thereby empowering the community membersin
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order to haveincomefor sustaining themselves,
provision of essential social amenities such as
water, el ectricity etc were some of the B2B pro-
grammeswhich has brought improvement to the
community areasof themunicipality. Below were
some of the participant responses:

“ Some of the services rendered by the mu-
nicipality have brought progress in improving
the community area of the municipality. These
service delivering include the refuse collection
(Waste Management); public place mainte-
nance etc have created employment opportu-
nities to community members.”

Thefindings above arerelevant to the South
Africa's Constitution Act 108 of 1996 which
statesthat local government among other things
need to make sure that maintainable service de-
livery, improve the development of socio-eco-
nomic, encourage a safe plus well atmosphere
andinspirecivicinvolvement in problemsof in-
digenous authority. It further continues to indi-
cate that a number of successive projects and
programmes have been implemented by the gov-
ernment with an aim to improve functioning of
local government sphere. In 2004, Project Con-
solidate which waslaunched (CoGTA 2017).

The Ward Councillors Work Together with
Communitiesin Order tol mplement theB2B
ProgrammeintheMunicipality

The role ward councillors cannot be over-
emphasised. They have been seen as those peo-
pleelected by their community membersto rep-
resent them in the municipality. They have also
been looking unto as those who look into their
communities by bringing quality service deliv-
ery to their people, such as: clean water, stable
electricity, maintenance of communication and
road networks etc. The researchers asked the
participantsif theward councillorsareworking
together with the communitiesin order toimple-
ment the B2B Programmein the municipality. The
findings from the participant revealed that the
ward councillors are working closely together
with the communitiesin order to implement the
B2B Programmein the municipality. Thisisno-
ticeabl e by the researchersfrom this participant
as further mentioned in one of the interviews
that effective monitoring of the municipality in
exercising their roles is very important. As re-
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vealed by the participant, the ward councillors
ensurethat all the activities of the municipality
in providing servicesto the communities are ef-
fectively and efficiently monitored by them.
These include the execution of the municipali-
ty’s plan towards achieving the organisation
goalsand objectives. They also ensure that cap-
ital projects such as provision of housing, con-
struction of road etc which the communities
could not afford are executed by the municipal-
ity. Hence, they ensure that service delivery is
equally and fairly provided to the communities
without any delay. Below were some of the par-
ticipant responses:

“1) Their roles are to help monitor the per-
formance of the municipality asto wheth-
er the municipality’s plans and pro-
grammes are achieving the intended ef-
fect.

ii) Aswell asto seeif theservicesarebeing
provided in a way that is effective, effi-
cient and fair.

iii) Whether capital projects as committed
to in the IDP are actually taking place
according to plan within a reasonable
timeframe.”

The findings are supported by the (PMG
2014) which stresses out that the programme
promotes for a strong as well as a responsive
administration that seeksto cut wasteful expen-
ditures within which include monitoring over-
timeaswell asimplementing of functional supply
chain management structures within which ap-
propriate oversight are seen (PM G 2014). It con-
tinued to emphasize that to support realistic or-
ganograms formation of aligned by the devel op-
ment of themunicipal strategy encouraging ward
regular report backs by councillorsaswell asen-
gagement of clear platformswith civil society.

ChallengesFaced by Raymond M hlaba
Municipality Manager in mplementingthe
Back-To-BasicsProgramme

The responses from the participant has
shown that communities disobedient to theim-
portant manifesto of the municipality manage-
ment; poor communities attendance at several
municipality’s meetingswereidentified assome
of the challenges faced by the municipal manag-
er inimplementing B2B programmein the munic-
ipality successfully.
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Community Members

Perception of the Community Members with
Regards to the | mplementation of B2B
Programme in Raymond Mhlaba
Municipality

Having present and discuss findings ob-
tained from the interviews conducted with the
Municipal Manager, it is very important to
present and discussthe findings of in-depth data
collected from the interviews conducted with
the community members of the Raymond Mhla-
baL oca Municipality. Findingsfrom three par-
ticipantsreveal ed that their view concerning the
implementation of the B2B programmein Ray-
mond MhlabaMunicipality were asfollows: the
implementation is quite good though there are
some challenges; theimplementation is a better
way in ensuring that the municipality performs
its basic responsibilities and functions without
compromise; theprogrammeamsto bring chang-
es and lessens corruption; the implementation
has brought a great initiative by the govern-
ment to the communities but an open doors for
corruptions: Responses below were obtained
from the participants:

Participant One

“In my own view | can see that the munici-
pality since the implementation of the back to
basicsistrying to performwell by keeping us
as community members happy even though there
are still quite alot of challengesthat still arise
like the roads which are still in bad conditions
as well as the crisis that is still arising in
RMLM.”

Participant Two

“It isa great and a better way in ensuring
that the Municipality performs its responsibili-
ties, basics and functions without compromise.”

Participant Three

“My view concerning the implementation
of the B2B programmein RMLM isthat the pro-
gramme aims to bring change and lessens cor-
ruption that way the municipality will be more
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effective in providing better delivery for its
people.”

CONCLUSION

Theimplementation of B2B programme has
been seen asatool for improving the Local Eco-
nomic Development (LED) of the Municipalities
in South Africa. The findings of the study have
shown that this programme has brought about
empowerment to the community members.
Through this programme, asmall number of em-
ployment opportunitieswere created for the cit-
izens thereby reducing a huge rate of jobless-
ness in the Eastern Cape. Hence for the imple-
mentation of B2B programmeto be effective, it
isvery important that the municipality delegates
powers to the ward councillors.

RECOMMENDATIONS

The paper recommended that the municipal -
ity management should desi st from making emp-
ty promises to the communities, be honest and
deliver qualitative servicesto communities. The
provincial sphere of government should devel-
op a mechanism for monitoring and evaluating
how local government isexecuting itsresponsi-
bilities of basic servicedelivery. TheLocal Mu-
nicipality (Raymond Mhlaba) shouldinvolvethe
district municipality onissuesof misunderstand-
ing that impact to accountability. |mportantly,
thedistrict municipality should bemoreinvolved
inthelocal municipality’saffairsin order to ad-
vise on effective implementation procedures or
process to follow in providing quality service
delivery to the communities. Moreimportantly,
all thelocal government ward councillorsshould
bewell-informed regarding the necessity of mon-
itoring and evaluation in good governance, ef-
fective infrastructure and service delivery as
these will enhance successful implementation
of B2B programmein the community.
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