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ABSTRACT In 1972 the West Bengal Forest Depantment (WEREFDY) launched an innovative palod project in.
Arabari o regenerate the degraded sal (Shorea roburia) forests by involving local people as pariners in the
management of foress. The overwhelming success of the Ambari project aged WHFD o exiend the
Joint Forest Management (JFM) in cther ancas by cstsblishing Forest Protection Commities (FPC). This paper
reports resulis of & disgnostic siudy underaken among 42 FPCs in Jamboni forest mnge of Midnapore district.
The ohiective of the study was o examine the role of a select socio-economic faclors on the functioning
staws of the FPCs, The study concledes: () T4% of the FPCs were functioning well; (1i) the smaller the
number of villages participating in a FPC the greater its effectiveness; (i) the greater the proponion of wibal
composition in the FPC the greater fts effectivenass; (iv) the gresier the propornion of houscholds in cach
participating village {5) included as FPC members the betier i1z management of the forest, and (v) the greater

the proportion of natural forest to plantation in the FPC project area, the better the protection.

INTRODUCTION

The forests in India have been a source of
sustenance to millions of people throughout the
evolutionary history of mankind, The rich
biodiversity in the ropical forests have met the
subsistence needs of food, fuel, fodder,
household arnicles, agricultural and hunting
implements and medicine. Besides, the fauna
and flora, streams, water falls, springs and
mountains have catered to the magico-reli-
gious, aesthetic, ornamental and recreational
needs of the people. The forest dwelling
communities have over generations built up an
asionishingly wide knowledge base on the
usages and ecology of the rich biodiversity, The
dependence and uiilization, based on the
concept of equily and sustainability, was
institutionalized through a rich array of social,
culiural and religious mechanisms.

The traditional forest management sysiems
in most part of the country were disrupted when
the British Government in mid 19th century

declared forest lands as Government lands. The
extensive commercial exploilation of the
forests and replacement of natural mixed spec-
ies forests with monoculture plantations led 1o
the massive deforestation and depletion of
biodiversity. With erosion of life-support base,
millions of forest dwelling communities, in
particular the wibals, became poor and vulner-
able,

The result of the **Scientific Forestry™ and
the development processes persued in the coun-
try isthat, presently, of the total forest area under
the control of Governments in India, i.e., 67.16
million hectares or 22% of the total land arca,
only about 10% is under good vegetation cover,
and the remaining 12% (35 mha) is vasily
degradcd.

The situation in West Bengal, particularly in
south-west, was no differenl, Vast wracts in this
region harboured natural luxuriant forest of Sal
(Shorea robusta). Continued pressure on
forests, particularly for imber, fuel and fodder
as well as means of livelihood, rendered the
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entire forest area of about 4,03, 802 ha (11% of
the geographical area) as degraded Sal bushes
by mid-sixties. The conventional management
praclices persued by the Forest Department in
West Bengal, as elsewhere in the country, were
grossly inadequace even o protect the young
regenerating 5al bushes (Anonymous, 1972;
Banerjes, 1989).

In this bleak scenario the West Bengal Forest
Department initiated a novel approach in
involving the lpcal inhabitanis as pariners in the
management of forest lands. The project was
lagnched in 1972 on experimental basis in
Arabar in Midnapore district {Banerjee, 1986).
The over-all success achieved atl Arabari where
618 houscholds belonging to 11 villages
protectéd over 1272 ha of forest land, en-
couraged the forest officials as well as the
people w expand the new pattern of manage-
ment in other area of the siale, This new
approach involved eliciting local village
communities in the protection of the regenerat-
ing coppicing Sal forest through the formation
of Forest Protection Committees (FPC) in
reiurns o free usufructs of all nontimber forest
produce (NTFP), first preference for employ-
ment, and a promise of 25% share in the sale
procesds of short rotation sal poles.

As of June 1989 (Palit, 1989) over 1300
FPCs were established in the Western Circle
managing 1,52,000 ha of land jointly with the
forest department, primarily in Midnapore,
Bankura and Purulia districts. In terms of the
entire 4,27,000 ha of forest area in the Westarn
Circle, FPCs are managing about 37%. The
distribution of FPC coverage by disirictis given
in able 1 {afier Palit, 1989,

Since the programme has now  bocn
cxpanded, as seen above, and the polental it
has for [urther expansion in West Bengal, and
its great relevance o the other forest depart-
ments in the country, il i% necessary to
underigke diagnostic studies of a number of
FPCs to understand the emerging patterns of
jaint management of foresis (JFM) in West
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Bengal. The urgency of undertaking such stud-
ies assume further imporiance in view of the
fact that the West Bengal Ministry of Forest
and Environment have issued necessary
facilitating orders on 12th July, 1989 (for
details see Malhotra and Poffenberger, 1089),
Further it may be noted that the Ministry of
Forest and Environment, Government of India
has issucd a letter dated 1 Jume 1990
recommending to all the Forest Depariments
in the country to adopt an approach similar
to that which is being practiced in 'West Bengal.

Tabde 1 : Forest arca and FPC coverage by disiricts’

S5 Forest area Midnapore  Banmkuwrd  Purwlio
Ne. (ha)
1.  Geographical 1408100 S88.200 625,500
area
Forest area 170,189 139,729 02,254
Arca pro- 67,300 49,315 38,500
tected by FPC
(% of (Z) 39.5 353 385

1. After S. Palit (1989)

In view of the above, a workshop was
organized in Calcutia, 21-22 June 1989, The
purpose of the workshop was to oring the Forest
Department's senior officers divisional forest
officers, and range of ficers, tggether with social
scientists and policy make s, o analyse recent
experiences with the prog amme and sel prioril-
ies for further improving'it.

Among the sevésal observations that
emerged from the deliberations in the work-
shop, the most impartant observalion was that
not all the FPCs were functioning well; several
were functioning very well, others not so well,
and many were defunct, Some faclors that may
influence the effectiveness of FPCs were iden-
tified as size and ethnic composition of the
villages, proportion of number of households w
total number of households in a village as FPC
members, nature of forest being protected, etc.,
{for further details see Malhotra and Proffenber-
ger, 1939).
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It became thus necessary that in order to
understand the role of various factors influenc-
ing the functioning of FPCs, a detiled study
should be undertaken among several FPCs, The
purpose of this paper is 1o report resulis of a
study undertaken by os in all the 42 FPCs in
Jamboni forest range of Midnapore district in
West Bengal.'

METHODS AND MATERIALS

The area selecied for the study is in West
Midnapore district, with the headquarters of the
Divisional Forest Officer at Jhargram (Fig. 1).
The western half of the Division borders Bihar
Stare and the eastern half is surrounded by east
Midnapore district except for the northern tip of
the Division bordered by Purulia and Bankura
districts. The Division largely has plain arca,
except for some hilly terrain near Belpahari and
Rouspahari range. This mountain terrain is an
extension of the Ajodhya hills, The Division is
inhabited by both tribals and non-tribals, and
has a total forest arca of 89, 102ha. Of this
23,948 ha (27%) are protected by the FPCs.

The Jamboni range, one of the 10 forest
ranges in the Division has a total 5,440 ha of
geographical area, The area under the control of
the Forest Department is 1,650 ha, and of this
1,300 ha (7T8.8%) are being protected by 42
FPCs. The approximate geographical location
of the 42 FPCs is shown in figure 1. All the 42
FPCs were studied using a semi- structured
interview schedule, The field work was
conducted in August through November 1989,
For each FPC data were collected on (a) total
population, (b} ethmic composition, (c)
geographic location, {d) number of villages
constituting aFPC, (&) proportion of households
o total number of households ina FPC, (f) year
of formation of FPCs, etc., (for details see
Appendix 1),

RESULTS

The results have been described in two parts.
[m part | we give the descriptive data pertaining
1o socio-economic profile of the 42 FPC, and in
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part IT are presented the results of the analysis
of association between various $oCio-economic
factors and the functioning status of the FPCs,

PART I

Disiribution af 42 FPCs, Total Forest Area
and Forest Area under Protection

There are five beats in the Jamboni range:
Sabalmara, Bhaluka, Jamboni, Kapgari and
Dohijuri. The number af FPCs in each of the
beats aswell as the ioial forest area are presenied
in table 2. The number of FPCs are highest in
Sabalmara beat (N=14) and the least in Bhaluka
and Jamboni beats, each with 4 FPCs, There is
a considerable variation in forest area bebween
the beats. OF the total forest area (1,650 ha) in
the range, the maximum forest area of 450 ha is
under Sabalmara beat and the leastarea (200 ha)
is under Bhaluka beat. The total area under
protection is 1,300 ha {or 78.8% of the total),
and depicts a wide inter-beat variation; thus in
Kapgari over 88% is under protection while in
Jamboni only 67%.

Table 2 : Name of beals in the Jambonl range, with
no. of FPCs, total forest area and forest area

under protection
5 Beat No. of Toial  Forest %
Na FPC: forest area
arga  protecte
{ha) d {ha)
1. Sabalmara 14 450 350 T8
2.  Bhaluka 4 200 150 T5.0
3, Jamboni 4 00 20} 66,7
4. Kapgad 11 340 300 Ba.z
5. Dobipan o ) 300 B33
Toaal 42 1450 13} THH

Unfortunately, the exactarea being protected
by each FPC iz not readily available, though
field observations reveal the existence of wide
inter-FPC variation. Data on this aspect would
have been very useful in understanding the
functioning of FPCs, We understand from the
forest department that they are in the process of
measuring the area of each FPC, and that the
game would be available in the near future.
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Number of Villages in Different Beats

There are a total of 76 villages participating
in the 42 FPCs (Table 3). On an average, about
2 villages are involved in each FPC, There is
some variation in the number of villages
belween the beals. The mosl conspicuous is
Dwohijuri, where for 9 FPCs there are 27 villages
(average 3 villages per FPC) and Jamboni where
& villages are involved for 4 FPCs (average
2 villages per FPC).

Table 3 : Number of villages pariicipating in the FPC

one-fourth of the households actually take part
in the FPC. In two beats, in particular, the
proportion of such householdsis extremely low:
in Bhalukaitis 7.6% and in Jamboni itis 15.3%.
In remaining three beats the proportion is over
20% . However, in terms of proportion of
households per FPC, in Jamboni beat itis 45.3%
in the rest of the beats it varies between 22 to
32%.
Tuble 4 : Distribution of number of households and
thelr ethmle composltion In the villages glven

programme in different beats separately for each beat
5. Beat Ne. No.of Mean no. of 5. Bemt No. %  Mean  Ethnic
Ne, FPCs villages  willages! FPC | Na, of howse of mo  composition
. Sabalmars 14 3 L& FPCs hold towal  of %
2. Bhaluks 4 & 18 howse o Caste
3, Jemboni 4 8 20 holds
4, Kapgari 11 12 1.1 1. Sabalmara 14 2453 544 1751 440 5460
5. Dohijuri 9 77 1.0 2. Bhaloka 4 209 46 523 340 66D
Total 42 6 1.8 3. Jamboni 4 13 49 S5B 664 336
4. Kapgari 1l 890 195 809 208 792
Distribution of Number of Households ond M-"-' 8 T35 163 G18 442 558
Ethnic Composition in the Villages L '
Fi ble 4 it is seen that aliogether in Toal 411510 ol %
rom La na Mote: For one FPC in Dohijud relevant information was
76 villages there are 4,510 houscholds. As " ot available :

expecied in the Sabalmara beat with 14 FPCs,
there are 2,453 households (54.4 per cent of
the total households). The village size (average
175.2 households) in Sabalmara is much larger
than in the other beats. In other beats the size
of the villages is moderate, varying from 52.3
households in Bhaluka to 91.2. in Dohijuri.

With regard o the ethnic composilion of
the households in two broad categories—tribe
and caste —Ffor the whole range-40). 1 % are tribal
and 59.9% non tribals. Except in Jamboni beat
where the tribes predominate (66.4%) in most
of the other beais casie population exceeds that
of tribal population, The iribes that inhabit the
range are Santals, Bhomij, Munda, Mahil and
Lodha. The numerically predominate castes in
the range are Kurmi, Banik, Sadgop and Kumar.

Distribution of Households participating in
FPCs

Data given in table 5 shows that out of the
4,510 households, 1,188 (26.3%) ie., nearly

Table 5 : Mumber of Households participating in the
FPC In different beats

5. Bemt

haldiFPC
1. Sabalmars 14 1453 0.6 5.1
2, Bhaluka 0 16 225
3. Jamboni 4 23 153 453
4, Kapgan 11 B30 n7 2586
5. Dhohiijuri i T35 1.8 1.4

Total 41 4510 263
More: For one FPC in Dohdjun beat relevant information
wiad ol &vadlable

Iccupation af the People in the FPCs
Table & gives a broad picture of the occu-
pations pursued by the people in FPCs ol various
beats. A majority of the people are engaged in
agriculture. There are, however, 3 FPCs, 1 in
Jamboni and 2 in Kapgari where agriculture is
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not the main activity, There are 14 FPCs which
reported labour out of the 39 FPCs as predomin-
ant activity. In 25 of the FPCs labour and other
non-agricultural activities are also pursued,

Year of Establishment of FPCs

Data set out in table 7 show that the
programme in this range began in 1982, when
one FPC was formed in Dohijuri beat; in 1984
another was formed in Kapgari beat. The spurt
in the formation of FPCs really occurred during
the period 1986 through 1989, Durning these four
years, 40 (95.2%) of the 42 FPCs were formed.

Ethnic Composition of the FPCs

Since it is expected that the nature of the
ethnic composition of the FPCsis likely to infTu-
ence the overall functioning of the FPCs, we
further classified the FPCs into three calegor-
ies—all tribe, all caste, and mixed tribe and casie
(Table 8).

Table & : Type of occupation being pursued iin the FPCs

LA Beai Mo, of Do upalions

No. FPCs pgricul- Labowr  Labowr
fere or ciher

activiniss

1. Sabalmara 4 14 5 ]
2. Bhaluka 4 4 1 3
3. Jamboni 4 3 1 2
4. HKapgar 11 ] ] 3
5. Dohijuri @ 9 1 §
Tenal 42 3 14 25

12.8% of the FPCs are inhabited only by
tribals, whereas 10,39 are inhabited by non-
tribals, Thus, the bulk of the FPCs (76.9%) are
ol mixed ribe and caste populations. The mixed
ethnic villages have been further classified on
the basis of the proportion of tribes to caste. Of
30 such villages, 12 villages have over 60%
tribal population,

Table 7 : Year of formation of the FI'Cs in Jamboni range

L Beat No, af 1082 1083 i) 1085 1984 1987 1088 Ios@
Na. FPCs
1.  Sabalmara 14 | 1 1 10 1
2. Bhaluka 1 i
3. Jamboni i i
4, . Kapgan 11 i [ 0 1 3
5, Dwhijuri 9 1 4 < 0 0
Tenal 42 1 0 FJ 0 12 ] 1 ]
k. 2.4 0 4,76 0 286 19.1 6.2 15.1
Tahle & : Ethnic composition of the FIPCs
5. Beat MNe.of Only inly Mized iribe and casie®
Ne FPCs Iribe caste <M} 20.40 4050 080 =80
1.  Sabalmara 14 s 2 -“ll 5 1 3 1
2. HBhaluka 4 1 1 1] ] 1 1 o
3 Jamboni 4 1 0 2 L] | 0 L1
4. Kapgar 10 o 1 1 Li] 4 2 2
5. Dohijun T 1 0 1 1 1 3 [1]
Teaal L 5 4 4 -] ] 9 R |
k] 128 10.3 T6.9

Nove: For three FPCs, one in Eapgari and 2 in Dohijur, relevant data were not available

* Per cent of inbe o caste populstion
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Number of Villages comprising FPCs

It 15 evident from table 9 that a majority of
the FPCs (69%) have only one village involved
in the protection of the forest. The remaining
31% comprise of more than one village. There
is an interesting FPC-Pholjhore Siarkata - in
Dohijuri beat which has 9 villages participating
in the management of the forest.
Table 9 : Distribution of number of villages comprising

the FPCs

5 Bear  Nooof Mo, of villages

N, FPCr 1 3 3.4 24
I. Sabalmars 14 11 1 1 1
1. Bhaluka 4 1 1

1. Jambom 4 | Z 1

4, Kapgan 11 10 1

5. Dhohijun 9 ] 0 1 3
Total 42 Fy ) & 3 4
% S0 143 1.2 9.5

Functioning Srarus of the FPCs

Asseen from table 10, there is aconsiderable
variation in the statusof functoning of the FPCs
in the Jamboni range. There is also significant
variation between the beats, Of the 42 FPCs, 20
(47.6%) are functioning very well, 11 {26.2%)
moderately, 4(9.5%) badly and 7 (16.7%) are
not functioning at all. It is evident thus, that
73.8% are functioning well, whereas 26.2% are
badly functioning or not functioning at all.

Further, it is noticed that in Dohijuri beat
nearly half of the FPCs are not functioning, In
contrast, a majority of the FPCs of Kapgari and
Bhaluka beats are functioning very well.

Froportion of Families in Villages partici-
pating in the FPCs

There is a wide variation in terms of the
proportion of families in a village(s) participat-
ing in the FPC programme. The observed range
iz between 1,7% in Baramania FPC in Sabal-
mara beat to 1005 in 4 FPCs (2 in Sabalmara
and 1 eachin Jamboni and Dohijuri beats). From
table 11 it is seen that in about 63% of the vil-

lages the participation is upto 30 per cent only,
However, in about one-fourth of the villages the

participation is 75-100 per cent.
Tabde 10 : Functionlng status of the FPCs In Jambani
ramge
L Beat  No. of Funcrioning 2ratus
Ne. FPCS Good Mod  Bad  Ner
eraie Jume-
fipning
1. Sabalmara 14 7 2 2 3
1. Bhaluka E] 1 0 ]
1, Jambona 4 1 2 1 W]
4. Kapgar i 7 3 i ]
5. Dwhijari 9 2 3 i) 4
Tital 42 20 11 4 7
) . 476 632 95 147

Table 11 : Froportlon of famiiles in & village(s) partici-
patimg In the FPC programms

5 Heat No.of % Participants
Na. FPCe 25 2550 s0-75 75-100
1. Sabalmara 14 Q9 ] 2 3
2. Bhaluka 3 1 0 0 2
3. Jamboni a o 2 0 2
4, H,lpga.ri [ 1 & 2 1
5. Deohijuri 1 2 3 1 1

Total |13 1 5 9

% 342 280 132 237

* For four FPCs (1 each in Bhaluks and Kapgan and 2
in Dahijur) relevant information wae not svailable
Dwring the survey, it was also observed that
participation occurs in three different forms:
only one member per family; more than one
member per family; and all the members of a
family.

PART 11

From the description and analysis presented

in Part I the following main points cmerge:
(1} that there exists a wide variation
among the 42 FPCs in terms of (a)
year of formation, (b) size of the vil-
lage, (c) proportion of participation
houszholds o the total households, (d)
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ethnic composition, (&) number of
participating villages etc., and

(2) thata great deal of heterogeneity exists

in the functioning status of the FPCs;
some are functioning very well, others
not 50 well and several are not
functipning at all.

In order to understand what are the likcly
factors that may ir-fluence the functioning level
ofaFPC, we did some more analysis. Theresults
are presented here below.

Ethnic Composition and Funcioning Status
of FPCs

The relevant data are presented in able 12,
It is seen that there are altogether 5 villages out
of the total of 39 FPCs (for three information
was not available) which are inhabited by only
tribal people, and strikingly all the 5 FPCs are
funcuoning very well. In contrast, there are 4
villages entirely inhabited by the caste popula-
tion and of these two are functioning well, but
the other two are not. In villages where both
iribes and castes live together, the general rend
observed is that with the increase in proportion
of tribals to castes, the functioning status of the
FPCs shows significant improvement.

From this analysis there appears to be a
strong suggestion that the probability of good
functioning of a FPC is much greater if it is
managed by the tribals alone rather than castes,
and again in mixed ethnic villages, the
probability of success increases with the
increase in the proportion of tribals to caste
population.

Year of formation of FPCs and the Fune-
tioning Status

From table 13 it is observed that 3 FPCs
were established during 1982-84 and all of
them are functoning well. Of the 11 FPCs
not funciioning well, 7 were formed in 1986-87
and 4 in 1988-89.Thus, no discernible trend
is noticed in terms of the functioning status
and year of formation of FPCs.

“Table 12 : Ethnlc composition and ihe funciioning status

of FIC

Statwr  Ne. Al AR % of tribe of casre
of tribe casie porraulation
FPCs <0 20 40- 60- >80
40 s0 8O

Giood 19 2 1 1 2 5 fi 2
Moderme 11 3 1 2 1 2 1 1
Bad 4 - 2 1 1 - - -
Nt 5 - - - 2 1 1 -
function-
ing
Tenal 3 5 4 4 & & & 03
% 128 103 103 154 205 3.1 7.7

For three FPCs (1 in Moderate and 2 in Mot Functioning
Categories), the relevant information was nol available.

Table 13 ; Year of formation of FPCs and the function-

Ing status

Siatus No. af Year of formation
FPCr  oga-84  1986-87  1986-89

Good 19 2 5 12
Moderate 12 1 B "3
Bad 4 3
Mot 4
fimctioning
Toeal 42 20 19
% 7.2 4716 45.2

Number of Villages comprising the FPCs and
the Functioning Siafus

Data given in table 14 show that the vari-
ation in number of villages does have an effect
on the functioning status of the FPCs. Of the
29 FPCs managed by single villages, only &
(20.7%) are either badly functioning or not
functioning at all. In contrast, the FPCs where
3 and more villages are involved more than
0% (4 out of 7) are not functioning well. OFf
the 35 FPCs managed by one or two villages,
28 (80%) are functioning well.

The resulis ihus show that probability of
bad functioning of the FPCs increase drastic-
ally with increase in number of participating
villages in a FPC.
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Table 14 : Distribution of namber of villages aceording
to FIFC functloning siatus

Shalwr Mo, af Ma. of villages

FPCs 1 2 34 >4
Good 19 16 2 1 (]
Moderals 12 T 3 1 1
Bad 4 3 1 0 0
Mot functioning 7 3 ] 1 3
Toeal 42 9 .3 3 4
% a0 143 71 05

Proportion of Households in Villages Par-
ticipating and Functioning of FPC

Earlier it was noticed that a wide variation
exists in the proportion of the households to the
total households in a village participating in the
FFCs. We rearranged the data as presented in
table 15. It is seen that out of 10 FPCs not
functioning well, § are those where the
participation is less than 50% of the houschold
in a village. There are however 2 villages not
functioning well but with participation fairly
high between 75-100%. Of the 18 FPCs
functioning rather well, 11 have more than 50%
participation,

It thus appears that the success of the
functioning of the FPCs is greatly enhanced if a
majority of the households in a village particip-
ate in the programme,

Functional Status of FPCs : Emerging Models

The results of the analysis attempted in Part
I and II are summarized and presented
diagrammatically in figure 2, It is seen from the
figure that the observed variation in the struc-
ture and function of the 42 FPCs, in respect of
the socio-demographic attributes considered in
the study, can be conveniently represented in
eightdifferent forms. These struciural forms are
arranged in a linear direction from left to right
in order of decreasing functional effectivencss,
Thus, the most effective FPC is when a single
village is involved in the mahagement of the
forest, s ethnic composition is tribal, a majority
of the houscholds in the village become member

of FPC and that forest land is allowed toregener-
ate rather than afforested with plantation, In
conitrast, the least effective FPC is one which is
managed by several villages, has mixed popula-
tion of wribes and castes, only a few households
in the villages become FPC members, and the
forzst 1and iz put under plantation rather than
natural regeneration.

Table 15 : Proportion of households to total households

In & village participating In FPCs and | the
functloning status of FPCs

Starus No. of Pear cenr participarian
FPC: 595 2550 5075 75-100
Clood 18 4 3 ] &
Moderase 10 1 7 1 1
Bad 3 1 1 1
Mo 7 5 1 1
fanctioning
Total 38 11 12 6 9
% 259 A 15.8 237

Limitntions of the Study

We are quite aware that the evolution of FPC
as a social institution at the grass-rool level is a
complex phenomenon as all other social ins-
titutions are. It is, therefore, very likely that
several faciors other than the ones discussed in
the present study (even when these have been
found to play a crucial role in the sability and
effectiveness of FFCs), such as motivation level
of the forest officials atall levels, but in particu-
lar that of the field-level staff (Range and beat
officers), S1all capacity of Forest Department,
and local politics (Palit, 1989; Chandra and
Poffenberger, 1989) may also influence the
effectiveness of FPCs. It is highly noleworthy
that since FPC and JFM are rather young
institutions it is therefore necessary that peri-
odic studies covering various aspects should be
conducted on a long-term basis,

CONCLUSIONS

In the preceding pages, we have presented
the resulis of a survey carmied out in all the 42
FPCs in Jamboni forest range, under the
Western Midnapore Circle in Midnapore
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Fig. 2. Emerging structural models of functioning satus of the FPCs in Jamboni rage



23 K.C MALHOTRA, M. SATISH CHANDRA, TS5 VASULU ET AL

district of West Bengal, The following main
points emerge from this study:

(1) There is a considerable helcrogencity
among the FPCs in the number of fealures such
as the ethnic composition, number of villages
forming a FPC, proportion of houscholds to
total households in the village participating in
the programme, elc.,

(2} 74% of the FPCs are functioning well;

{3) the smaller the number of villages
participating ina FPC the greater ils e Tectivencss,

{4 the greater the proportion of ribal composi-
ton in the FPC the greater its effectivencss;

(5} the greater the proportion of households
in each participating village included as FPC
members the better its management of the
forest;, and

(6) the greater the proponion of natural forest
to plantation in the FPC protected area, the
better the protection.

These findings it is hoped will be of immense
use not only o West Bengal Forest Department
but to other State Forest Departments in the
country who may initiate Joint Forest Manage-
ment programme in their States.

Note: Preliminary resulis of this study were
earlier reported ina Working Paper Mo, 2 (1990)
of the Indian Instituie of Biosocial Research and
Development, Calcuila.
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APPENDIX [ : Descriptive data for Forest Proteciion Commitiees in Jamboni range

5 Mame of FPCiBear  Month/Year No.of  Ne.of MNe.of Function Ethnic
Na, of farmation villages House-  parfici- ing Statws Compasi-
holds panis tion
SABALMARA
1. Chandias April 1988 1 80 6 e MT
2. Chingm AprilMay 1987 1 6 % G T
3.  Bahanuns December 1988 1 1E5 21 G M
4. Tilgram December 1988 1 100 L] M C
5. Jupdiha December 1988 1 167 15 B MC
f.  Balidiha Diecember 1988 | 15 10 G T
T.  Ssbalmara Sepiember 1988 4 i | 5 MF BT
8 Ghuia June 1988 f 1133 40 MF MC
G, Baramania 154 1 1] 1 M A
10, Saklobani December 1088 1 13 9 G MT
11.  Sordiha May 1988 2 254 18 G B
12, Demrabandhi Jamuary 1950 | 109 16 NF MT
13. Bankara March 1986 i 45 45 B C
14.  Poradiha December 1988 i 55 11 G MT
BHALUEA
15. Chalw Rangametin February 1959 2 &l 15 M T
16. Bhaluka Febmuary 1989 1 45 40 G MIC
17.  Kumn Tanuary 1985 1 38 33 G C
15,  Ramachandm Pur Barasule October 1989 p L2 - M MC
JAMBONI
1%,  Bannagar Lalmari Febraary 1987 . 50 4 B MT
20 Mohsnpar Adivasi March 1987 1 61 100 M T
Lakshmimani
2l. Komna Dubms March 1987 3 72 5 M M
2. Benageria Angust 19859 1 40 az G MT
EAPGARI
23, Buonsole March 1988 1 46 20 G MC
24, Pomapani 1984 1 32 30 G MT
25, Jamui Bhadui Chiransbin ~ Sepiember 1986 2 &7 21 M *
Club
26, Benasuli Jenuary 1989 1 ] ¥ £ G M
I, Jugibandh Febmary 1984 1 &0 30 G MT
8. Sahan Febmaary 19588 1 48 0 G MC
29.  Hatiasuli October 1986 1 130 &l M MC
30, Adibasi Giasraha Club Auvgust 1988 1 55 pai G T
31.  Bergan September 1986 1 230 . B C
32, DBarasole Seplember 1986 1 110 iz M M
33, Jamui Seplember 1986 1 28 g G MC
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£ Name of FPCIRear Monrh! Yaar No. of No. of  Ne.of Funclion-  Ethaic

Ne. of foreuaiion villages Howuse- partici-  ing Siatws  Composi-

hrlede panis tiom
BOHLIURL

34, Choasuli Tilbandh Adibasi 1986 1 41 MF MT
Cluky

35, Ramachandra Pur September 1986 1 150 25 NF MC

3. MNakredoba Adibasi JNFE  Jamuary 1986 1 45 33 G MT

37, Jamidardanga K.R.5.5. September 1987 1 40 23 M T
Club

3. Shalukgeria October 1586 1 100 100 NF MT

39. Shankhahar Jhoriamura September 1986 3 150 ¥ M MC

40 Phulghore Siarkats Septomber 1987 9 * o G MT

41.  Malboni September 1987 5 T 13 NF *

42, Balijuri Koyma Khaiku:a  Sepiember 1987 5 138 &0 M MT

— Bhadui

Fanctioning Suams : G = Good, M = Modesaie, B = Bad, NF = Mot Functioning
Populatson Composition @ T = All Tribes, MT = Majority (30%) Trbe
C = All Caste, MC = Majority (30%) Castz ¥ = Data Not Available ** = More Than One Member Per Family





