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had an adverse effect on their traditional crafts.
As long as the Tibetan wool was imported in
large quantities, weaving flourished and the Bhu-
tias produced a variety of articles.

The Bhutias of Lachen and Lachung were suf-
ferers in another way when the border was
closed. Many of their yak and sheep herds were
seized by the Chinese in 1962 when the Bhutias
were on their seasonal migration under the
ancient transborder pasturing usage arrangement,
The partial transformation of their economy has
led to many changes in the Bhutia society. Polit-
ical events outside their control have changed
their traditional economic system, forcing them
toreorient it. The external factors influencing the
economic strategy of these people are markets,
traders, employment opportunities outside the
traditional sources and government sponsored
programmes.

Very few ethnographic accounts of this area
are available and they too are generally travel
accounts. Negotiations between the British gov-
ernment and Tibet took place for the construc-
tion of a road through this area to facilitate trade.
The proposal was unacceptable to the Tibetans,
so the project never materialised. However, after
the occupation of Tibet by China in 1962, this
sensitive frontier area became highly important.
Invasion of Northern regions by Chinese forces
induced the Government of India to improve the
transportation and communication in this area.
Army units were established in Lachung valley.

A fair weather road joining the state capital

Gangtok with Lachen and Lachung was built,
Build up of defence brought about significant
changes in the economic and social climate of
the area. The stationing of many civil servants
as well as military units has also increased the
demands on the natural resources of the area.
Though this area is still reserved, factors of
change have entered through different agencies.
‘Buf these changes are few and people are still
continuing their age old life style, unobserved
and uninfluenced by the outsiders. As said ear-
lier, this area, though visited by a few scholars,
remained unmapped and unexplored.
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HABITAT AND ECONOMY

The people of Lachen and Lachung have
agro-pastoral economy. In the arable areas, agri-
culture and pastoral lands are close together.
Agriculture is carried out in the valley areas
while the mountains supply pastures for the yaks
and sheep. The nearby forest fulfils the fuel needs
of the people. It is well known that in agro-
pastoral economy, technology involves an adap-
tation to different climate and biotic belts, agri-
cultural techniques and settlement.

Because of high altitude, terrain and less rain-
fall, the land use is restricted. The climate of the
area is more suitable for herticultural develop-
ment. Cultivation is restricted to limited regions
which are either below the village or much above
the residential area. People grow small quanti-
ties of barley, wheat, maize, and buckwheat, They
raise yaks and sheep to supplement their subsis-
tence economy. They have adapted their agri-
cultural and pastoral activities to the demands of
their natural environment. In a hostile environ-
ment, Bhutias have limited means to conduct
their agricultural activities, therefore they are
forced to depend on pastoral activities. The vast
open spaces between 4483 and 5824 metres are
used for raising the yak. The yaks are robust
animals requiring little care and are perfectly

‘adapted to high altitude. The yaks provide their

owners with milk, meat and wool (for saddle
padding, blanket making) and transportation.
Lachen and Lachung present an intéresting
contrast as far as the movement for agricultural
activity is concerned while both have more or
less the same agricultural production. The
movements though vertical in both cases are in
opposite directions. They are controlled by the .
presence of arable land at different elevations and
at different'places. The people of Lachen move
upwards in order to cultivate land of Yakthang,
Samdong, Tallom and Kalep villages along the
tributaries of Lachenchu at altitude of 3500m.
They stay here from May to July and move
further upwards to Thangga area to Byamzay,
Toga, Tseuk, Chopta and Diri Thong villages at
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a height of 4000 m and stay from August to Nov-
ember.

On the other hand, the people of Lachung have
their apple trees and gardens near their houses
and arable land at lower altitude towards Chung-
thang at Khedum, Leema and Lothen at about
4600 m. In December-January, they come to pre-
pare the ficlds for the cultivation of maize and
harvesting of wheat and barley sown earlier. In
April they return to Lachung Busti for apple
harvesting. In May-June they start moving up
with their herds and go upto Yumthang and
Yume-Samdong. In August-September, they
come back to Khedum, Lecma, Lothen for harv-
esting the previous crops of maize. ‘While harv-
csling is going on, the animal herds graze in the
nearby pastures; people cut grass, collect fire-
wood and apply fertilizers in the fields for sowing
wheat and barley in November-December.
Wheat and barley is harvested in March.

The Bhutias of Lachung are on the move for
the whole year. They do not move along with
their families as the Lachenpas do. Their fam-
ilies are dispersed, fulfiling their allotted duties.
The interesting offshoot of this is that their
movement for fuel and grazing is also in an
_opposite direction—Lachenpas going down and
Lachungpas going upward (Fig.2)

LOCAL ADMINISTRATION
Lachen and Lachung have their own tradi-

tional local government system. Under this
system, a Pipon (headman) is annually clected

by a gencral vote of the villagers. The Pipon is

responsible for the collection of land tax from
each family in his village, based upon a rent roll
which specifies the quantity of production under
the shifting method of cultivation. The headman
also functions as the government’s agent in other
aspects including judicial and police duties. It is
customary to have Kyomee (Mandal), Chupon,
Dingpon and Pyon as local officers. They have
communal pastures and agricultural land; with
a strong village administration, the allotment and
maintenance of farming and pasture areas is
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looked after. Though there is family ownership
of land there is a strong community regulation
of land usage. The village forbids ils sale to out-
siders as also the opening of new cultivation land
without the permission of Dzumsha, the village
council. Harvesting of crops takes place at one
time for the whole village, so that the fallow land
can be used as a common pasture.

SOCTAL ORGANIZATION

There is no social hicrarchy among the
Lachen-Lachung Bhutias. There is no artisan
class as such. Previously, the Tibetan refugees,
Sichepa, were making utensils and agricultural
implements with raw materials exported from
Tibet. But now, the utensils and agricultural
implements are available in Mangan market.

The Bhutia society may be divided into two
levels: the Busti and the household. the house-
hold is the smallest and the most important unit
of social organization. It is the economic unit as
well as the unit of participation in all public,
social and religious projects. All three types of
marriages, monogamy, polygyny and polyandry,
are prevalent among them. The environmental
conditions and transhumant way of life neces-
sitates relations beyond the houschold as well as
the village boundary. There are ad-hoc gather-
ings of relatives and fricnds impermanently
united to assist a person in need; for example,
chuchi is the mutual aid group consisting of
neighbours and kinsmen related in onc way or
another to persons concerned. People from dazo
(friendship) group, also supplement labour in
case of need.

RELIGION

The Bhutias of Lachen-Lachung arc Buddhists
and belicve in the basic principles of merit and
sin. They also believe in a vast array of gods and
spirits who must be propitiated at appropriate
time for the general welfare of the society. The
Bhutias of Lachen-Lachung place great empha- -
sis on coercive rites of exorcising and destroying
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demons. The performance of the rituals is in the
hands of trained specialists—Pau, Nejohum and
Lamas. There are frequent services in Busty
Gompa, conducted by local Lamas on a variety
of ritual occasions at specified times throughout
the year. Losar is the biggest festival, when the
Lama dance takes place. In Bhutia religion, exor-
cism rites are highly popular. In addition to being
held annually, however, exorcism is also connec-
ted with funerals, personal and public problems.

BASIC AMENITIES

- There are two primary schools and one adult
education centre in Lachung. Because of the mig-
ratory nature of Lachenpas, education poses a big
problem. A mobile school system has been intro-
duced in the area. The school also migrates in
two stages—first to Yakthang and then to
Thanggu arca. Government Cottage Industry
Centres have been started in Lachen-Lachung.
There are no shops and marketing facilities in
this area. The nearest market is at Mangan. The
transportation of apples (fruit cultivation was
introduced by Claude White during 1897-1908)
to the market poses great difficulties.

For medical purposes there is one Child Wel-

fare Centre and one Primary Health Centre.

_ There is no doctor and medicines are not avail-

able. The Bhutias consult the traditional diviners

like, the Pau or Lama and adhere to propitiation
and exorcism.

CONCLUDING OBSERVATIONS

Culture is an adaptive strategy. It is devised
_according to the constraints and limitations posed
by the environment. With it are associated the
political factors. The Bhutias have been depen-
dent upon the people of Tibet for their economic
and cultural needs. But once the border was
closed in 1962, it was really shocking for the
people. They bore the problems that thus
emerged. With an end of the barter relations that
earlier obtained between them and the Tibetans,
they have looked for alternative occupations.
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Changes have been introduced, cspecially with
installation of the development programmes,
but the people have retained their socio-cultural
system and the communal form of government.

Agricultural potentiality of the area is less.
Poor soil, steep slopes, hilly terrains in the
absence of proper irrigation facilities make agri-
culture a difficult proposition. With the simple
technology of the people, an intensification of
crops is also difficult, and yields are low. As a
result of the limited potential for energy extrac-
tion, the people have adjusted to the harsh and
rigid environment by seasonally migrating to dif-
ferent altitudes at different times of the ycar. For
centuries, these people have not only had to
extract their own subsistence, but have to pro-
duce surplus to maintain the large religious com-
plex and community organization. In small
socicties, high consumption levels on ritual and
other social occasions produce the levelling
effects.

The landscape has been modified by the set-
tlement of military personnel in this area but it
has not been altogether transformed. These are
natural limits set to human intervention. To util-
ize the natural resources, which are meagre, the
people have devised institutions based on shar-’
ing instead of competition, Perhaps in situations
having harsh environmental effects, the values
of competition are minimized by the processes
of social selection. The people make out their
livelihood by combining various forms of tra-
ditional economy. Non-traditional sources of
income have come in the form of road labour,
transportation of goods on the yaks, and the jobs
and opportunities provided by the Government
Cottage Industries Centre.

Lack of resources is threatening the traditional
occupations. For instance, most of the Bhutia
houses have looms, but shortage of wool—it was
actually imported from Tibet—has almost par-
alyzed the household industry.The women, who .
were working on their looms in spare time are
now working as labourers on daily wages. The

" ancient techniques and evidences of their work-

manship are on the verge of extinction. Here, it








