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ABSTRACT This study investigated agent-related factors that influence extension digiht2rformance. Questionnaire

and interview schedule were administered to 45 Block Extension Supervisors (BES) and 200 frontline BgensdEAS).
Statistical tools employed in data analysis include means, percentages and fearsslation coditient. Findings show that

all the 20 dective work competencies identified were perceived as important for field performance by the Supervisors; and that
the EAs inAbia Sate possessed most of the attribusgents personal characteristics that positively and significantly correlated
with job performance were formal education (r=0.32), previous job experience (r=0.21), reason for joining extension service
(r=0.19), childhood experience (r=0.15) and age (r=0.17). Sex (r=-0.01) and Marital status (r=-0.02) correlated negatively
with performanceThe paper recommends training and re-training of extension agents not only on technical agriculture, but
also on educational psychology and communication technigibeg.should, in addition, be adequately motivated through
prompt payment of salaries, provision of work facilities and making their prospect for advancement on the job more certain.

INTRODUCTION in Nigeria ensures that extension agents receive
training, and visit farmers regularly to transmit
Whereas agricultural research primarily gen-messages that are relevant to farmers produc-
erates or develops new and appropriate agricultion, processing, storage, as well as home man-
tural technologies and management practicesagementThe system is such that tAgricul-
extension introduces these agricultural innova-tural Development Projects (ADPS) in the vari-
tions to as many farmers as is practicable, andus 3ates of the federation collaborate and share
facilitates adoption of same, with a view to in- responsibilities with universities, research in-
creasing agricultural productivityas well as, stitutes and private sector input agencies, adopt-
social and economic progress. ing the following procedures and activities/ strat-
To achieve this, the extensionganization egies: Farming Systems Research and Exten-
seeks for employees who are competent in, asion (FSRE), On-farnAdaptive Research
least, five diferent areas (Chauldry aidiHaj (OFAR), Small PloAdaptiveTrials (SRAT) and
1985), namelytechnical competency or level Research-Extension-Farmkput/Marketing-
of knowledge and understanding which an ex-Linkage System (REFILS). Private agencies
tension worker must possess relevant to the cropsuch as the Shell Petroleum Development Com-
and livestock the farmer produces; economicpany (SPDC) Nigeriamobacco Company
competencyor the ability to weigh alternative (NTC) and religious ayanizations also em-
productive input and output strategies to deterbarked on extension work.
mine whether the adoption of the new idea is
advantageous; science competency or an undefhe Problem
standing of the philosophy of science and the
ability to conduct simple field experiments to  The single most important factor in the plan-
test an innovation and assess results objectivelying and implementation of extension tasks is
Others are farming competency or the willing- the extension worker or change agéd.the
ness and skills to perform physical tasks in-nerve centre of the extensiorganization, his
volved in producing a specific crop or animal success or performance is influenced by numer
using an innovation and communication com-ous factors which are either related to the agent
petencyor the ability to specify and coordinate himself, his clients or the socio-cultural envi-
specific behavioural objectives for the relevantronmentA number of problems stem from the
clientele whose behaviour is to be changed. change agents.
The Training andVisit (T andV) extension Firstly, most extension agents serving\biia
management system (Benor and Harrison 1984tate are youthsThe advantage is that young
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and middle-aged men have the physical staminaertain the extent to whichbia Sate exten-
and capacity to perform extension tasks (Unamsion workers’ needs and aspirations are met, and
ma 2004). Howevelprior to their engagement, the extent to which they possess the desirable
most youths in secondary schools are averse tknowledge and other personal qualities which
science subjects, including agricultural scienceguarantee high level of performance prompted
(Nkpa and Olatunji 1996; Olatunji 2009)his  this study
negative attitude, to a lge extent, décts their
career choices in higher institutions because METHODOLOGY
some of them fall back to agriculture, following )
their failure to secure admission into preferred Data for the study were collected with both
programmes. questionnaire and interview schedule, and data
As observed bynders and Bey (2005), the ~ analysis involved percentage and weighted mean
attitude of a student towards a subject or cours€omputation, as well as correlation analysie
influences the amount of content materials hefuestionnaire, administered to 45 randomly se-
she internalizes and the acquisition of the aplected Block Extension Supervisors (BES), was
propriate skills for the subject. By inference, thein two parts. SectioA contained twenty &fc-
determinant of the choice of agriculture by stu-tive work competency clusters identified by the
dents dkects their performance in the school andresearchemwhile section B was a rating scale.
efficiency or academic achievement after com-  The BES were requested to indicate the level
pleting their course of study (Adegboye andofimportance (lowmedium, high) they attached
Jonah 2008)The performance of extensionser to each of the twenty competencies as necessary
vices has been, generallysatisfactory because attributes for d&ctive field performance by ex-

of the way stdfcarry out their supervisory roles tension agentsttributes with mean scores of
(Madukwe 1996). 2.00 and above were confirmed as being impor

Secondlya good number of formal training tant for efective field performance. Each BES
institutions from where extension agents work-was also asked to rate the field extension agents
ing inAbia Sate graduate lack the modern train-in his/her area of jurisdiction and immediate
ing facilities for inculcating technical, economic, supervision by selecting from the options (Jow
science, farming and communication skills; average, high) one which most nearly represents
and insuficiently qualified, inexperienced and the agentsattitude to work and level of perfor
poorly —trained stéfcannot be expected to do a mance. Similarlya performance index was cal-
first-rate training job or to be committed to or Culated with the following numerical values: low
ganizational goals_ (1.0-2.0), average (2.0:_].-2.50) and hlgh_(2.51-

Agbamu (2005) decried the sub-standard3.00). The third phase involved getting infor
quality of EAs as part of the problems of the mation on the pers_onal qharactensncs of 200
andV system. Obviouslynot much can be ex- extension agents (including age, sex, marital
pected from formal training institutions which status, level of professional training and previ-
do not have the competence or necessary facilious job experience etc), and using Pearson cor
ties. relation (r) analysis to test the relationship be-

Thirdly, the negative image of the agentstween these variables and job performance.
serving inAbia Sate, regarding their abilitys The correlation equation is
reinforced by lack of motivation to perform their _ _ >Xy-Cx) &Y)
job. Agents will not function déctively unless TE-ZXP)(M2y-(Zy)) _
their personal and collective needs are rgt. WhereY = Performance of extension agents. ,
explained by Majoyinola (2000), the determi- measured‘on both val\rlic;.bclnésp)alred observations (subjects
nants to one' action (motivation) predict orge X, Age
ability. These determinants include ones ability X, Sex
and motivation which lead to attainment of-per §3 'ﬁﬂefggﬁéfsftgrt:% | education
sonal goal aspiration. 4 o1 T ;

Agents motivational intensity has to be high ;: Eﬁfgﬁgiéo:xzé‘?gigce
and sustained and not erratic or fluctuatifite X Reason for joining extension service
incessant labour union and government disputes This was done with the understanding that
in the country are worrisom&he need to as- those that correlate positively with performance
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could be used to predict success in extensiotively low scores were recorded for courtesy
work. (X=2.27), dedication to duty (X=2.27) and am-
bition (X=2.27). In terms of performance, the
RESULTS AND DISCUSSION extension agents were fairly rated by the super
visors. The highest mean score was given for
The study shows that all the 20 work compe-the agents good health, while the lowest was
tencies were confirmed as being vital fdieef  recorded for the responsiveness (X=2.05).
tive job performance @ble 1). The results of the Pearseitorrelation analy-
sis show that, age (r=0.17), formal education
Table 1: Distribution of BES by perceived essential  (r=0.32), previous job experience (r=0.21), ru-
qualities for effective performance and agents’ ral upbringing (0.10), and reason for joining
performance extension service (r=0L) correlated positively
Importance Perform-  with field performanceThe relationship was
level () ance (x) significant at 0.01 level @ble 2).

1. Accuracy 2.1 2.09 This shows that of all the variables investi-
2. Ambition 2.27 2.17 gated, the single best predictor of success in
3. Carefulness 2.20 2.13 extension work was the level of formal educa-
4. Cheerfulness 2.04 2.23 fi ttained by th t . ts. foll d
5. Cooperation 599 519 ion attained by the extension agents, followe
6.  Courtesy 2.27 2.23 by previous job experienc&his corroborates

7. Dedication 2.27 2.14 the findings of Ekumankama amhyanwu

g- Eﬂgggﬁgl stabili g-;‘f zz-fé’ (2007) that level of formal education was a
10.  Good health Y 538 528 strong predictor of job performance by exten-
11.  Independence 2.22 2.09 sion agents irbia Sate. Sex (r=-0.01) and
12 Leadership qualities 2.49 2.09 marital status (r=-0.02) were negatively corre-
13.  Orderliness 2.18 2.06 lated with job performance.

14. Patience 2.33 2.19

15. Positive attitude to work 2.31 2.1

16. Punctuality 2.53 2.06 CONCLUSION

17.  Reliability 2.49 2.16 )

18. Responsiveness 2.18 2.05 The study has established the fact that cer
19. Resourcefulness 2.40 2.1 tain personal attributes are very crucial for ef-
20. Technical competence 2.33 2.17

fective field performancélhese good qualities
can be acquired if the agents are given sound
__Punctuality received the highest mean scordraining in, among other areas, technical agri-
(X=2.53). Other attributes that were highly rated cultural, educational psychology and teaching
include good leadership qualities (X=2.49), re-methods.The National Universities Commis-
liability (X=2.49) and dficiency X=2.40). Rela- sion and other SupervisoAgency for tertiary

Table 2: Correlation matrix showing the relationship between agentgersonal characteristics and job performance

Variables X X, X, X, X5 Xs X, X
X, 1 -0.6 0.12 0.22 0.15 -0.1 0.24 0.17
X, -0.6 1 0.1 0.31 0.04 -0.20 -0.30 -0.01
X, 0.12 -0.1 1 -0.23 0.09 0.17 -1.2 -0.02
X, 0.22 0.31 -0.23 1 -0.4 0.23 0.4 0.32
X, 0.15 0.04 0.09 -0.4 1 0.11 0.6 0.21
X, -0.1 -0.20 0.17 0.23 0.15 1 0.13 0.15
X, 0.24 -0.03 -1.2 0.4 0.6 0.13 1 0.19
" Significant and positively correlated at P<0.01

X, = Age

X, = Sex

X, = Marital status

X, = Levelof formal education

X, = Previous job experiences

X, = Childhood experience

X, = Reason for joining extension work

Y = Performance of extension agents
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institutions have an important role to play in assured that they have a permanent job which

this regard. they will only lose if they perform below expec-
The extension agents currently working in tations.The role of the labour force and trade

Abia Sate possess much of what is required tounions in enhancing productivity is widely rec-

maintain an dfcient extension serviceAl- ognized.

though there was a consensus among the Su- In summaryit has to be understood that ef-

pervisors that punctuality is an essential condi-fective performance by extension agents hinges

tion for efective field performance, the level of not only on the training given them before and

punctuality among the Extensidwments stud- immediately after employment, but also on how

ied, which was lowshould be a matter of con- far they are motivated. If these guidelines are

cern for theAbia Sate extension servic@his  applied, theAbia extension service will be

is because th& andV system that is opera- greatly revamped and rapid rural development

tional in the state requires regular contact withwould be achieved.

the farmers. If after receiving their bi-monthly
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