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ABSTRACT The aim of the paper is to report on and discuss the existence of the fear factor as a latent contributor
to poor grade 12 results in Limpopo schools. Although educators are part of the latent fear factor, learners and
parents are victims by being negatively affected. Fear factor occurs clearly during classroom teaching, particularly
at the level of assessment, when learner performance is being measured. This is an empirical paper researched
within the qualitative research approach. The research methods employed were literature review and interviewing
technique. Out of the population of 543 underperforming schools across the province’s five Districts,12 were
sampled. In each school, three participants were interviewed. Two of the findings are that there is institutional
performance sabotage by educators and that some educators delight in the underperformance of learners. The
researcher concludes that further studies be undertaken on fear factor dimension, given its destructive role.
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