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ABSTRACT This arlicle 15 an assesament of the recent
contribustion of Manscl Castells 1w development social-
ogy. His wilogy on the network sociely comprises an
analysis of present-doy fundamental social transliorma-
tions leading towards an informational society. The ap-
praisal focuses on democracy, poverty, and the develop-
Ing CoLmiries.

INTRODUCTION

Castells' work on the network sociery is with-
out any doubt a masterpiece. It is entitled The
Information Age: Economy, Society and Culture
and consists of three volumes covering The Rise
of the Metwork Society, The Power af Identity.
and End af Millennivm respectively (published
by Blackwell, 1996-1998). Its scientific contribu-
tion iz a modern “dinosaur™ in the development
sociology of the end of the twenbeth cenfury.
The author brilliantly describes and analyses the
fundamental social transformation leading to-
wards an informational society, which is taking
shape at the moment. The main concept used in
order to understand this ransformation is “net-
work™. This notion is the skeleton of the “dino-
saut” which 15 indubitably covered by a great
deal of flesh, but this leaves the question of
whether it can support the animal in action,

Castells” fundamental hypothesis is that
within industrial society new forms of co-opera-
tion have emerged co-eval with the birth of dig-
ital technology and communication. They are
resulting in a complete transformation of society
owing 1o the ubiquitous penetration of network
organization into all its aspects, such as produe-
tion, consumption, family, state, politics, and
even global crime. This indisputably enhances

the intertwining of societies ona worldwide scale,
a process covered by the notion of globalization,
which is especially predominant in global finan-
cial instiutions, but is also found in multinational
enterprises and many other domains. Conversely,
this transformation has engendered strong de-
velopments, even social movements, at grass-
roots level, propelling people into a search for
identity, which 15 often found in or constructed
on the basis ol cultural, ethnic, social, or geo-
graphic roots and circumstances. The state and
the national political processes are tom apart by
this bifurcation. As the states have to co-oper-
ate in multinational institutions and in dealing
with these higher levels to some degree they al-
ienate themselves from their constimencies, los-
ing their legitimacy. Political processes, moreo-
ver, have to adapt to mass media o which they
find themselves subjected as one of their major
vehicles, Inexorably their character changes as
they become personalized by the television and
digital communication, which makes politicians
vulnerable to scandals hyped up by the mass
media. One of the fundamental points of Castells”
analysis 15 his concern with democracy, which
could be threatenad by these informational trans-
formation processes. Another basic point is his
concern for the excluded, because many commu-
nities in developing countries, particularly in
Adfrica bul alzo those condemned 1o the slums of
the cities of the developed world, will remain
outside the networks, consigning them 1w ob-
livion. To a cerfain extent these excluded indi-
viduals and communities have found another
way to hecome part of the global informational
network, namely by espousing ils perverse side,
the criminal networks that deal with drugs, pros-
titution, money-laundering and other illegal
activities. This way, in a fairly comprehensive
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analysis, Castells has managed to cover a wide
range of timely topics. Among these we encoun-
ter some to which he had paid ample attention
earlier, such as social movements, developing
countries and the role of cities, The timely char-
acter of the work is also apparent in the exten-
sive treatment of the disintegration of the former
USSE and the integration of Europe.

In order to evaluate some of the main ideas
of Castells" work, we shall begin by discussing
the main postulate that society is organized as a
network. Then we shall give an overview how
this concept is used in the discussion of differ-
ent social sectors, Besides this, we shall go
deeper into two items that seem crucial to his
analysis and its practical implications, 1.e. democ-
racy and exelusion. We will end this essay with
some evaluative comments.

The Network in Theory

The notion of network is not new to sociol-
ogy and anthropology. Classic studies have ex-
plored forms of networks maintained by people
by means of research on interaction, interaction
frequencies, paths of indirect interaction, and
contents of interaction. This has resulted in mod-
els of small group interaction (Barnes, 1972), of
chains of relationships between friends of
friends (Boissevain, 1974), and of close-knit and
loose-knit family structures (Bott, 1957). In ur-
ban shudies, cities have been perceived as net-
works of networks with detailed specification of
roles and of the domains in which these roles
operate (Hannerz, 1980). The way Castells uses
the concept of network society is, on the one
hand, more primitive and vaguer, as he does not
take any such literature into account. He simply
defines a network as “a set of interconnected
nodes” and a node as “a point where a curve
intersects itself” (Castells, 1996, I: 470). Accord-
ing to this notion, the flows in networks have no
or equal distance between the nodes, as for ex-
ample in case of instant messages exchanped
between computers. At the intersecting nodes,
which connect different networks, power he-
comes inherent through the possibility of switch-
ing on and off, regulating the connection be-
tween different networks. Network-based socie-
ties are open, dynamic, and innovative structures,
The node in these societies may take different

PETER J.M. MAS AND ANTONIA ). HOUWELING

forms varying from stock exchange markets to
councils of ministers, from money-laundering
financial institutions to research groups or com-
pany headguarters, On the other hand, because
of its vagueness, the concept of network society
assumes a more encompassing character than
the traditional meanings of the concept, becom-
ing something of an over statement. The prob-
lem is, not only society as a whole is character-
ized as a network, the parls of society are also
seen as networks, Computer and mass media in-
frastructure, business enterprises, the family, the
state, social movements, criminal organizations,
upon inclusion in the informational society, all
are subjected to the network logic. This explains
why we encounter concepts such as Internet,
network enterprise, small businesses nerwoark,
family neteork, netwar, networks of crime, global
network, decentralized network, ethnic network,
network state and so on and so forth, Used in
these ways the concept of network is not operat-
ing basically as a means of analytic determina-
tion, differentiation and restriction, but as an in-
clusive, even sweeping, notion directed towards
synthesis by medans of the detection and expo-
sure of the growing operation of network logic
throughout society.

However, the network society, according to
Castells constitutes only part of what he calls
the informational society, which is increasingly
taking shape. This new society also includes other
phenoimena such as social movements and the
state. The informational society, moreover, is not
the only form of society characterized by the use
of knowledge and information, because these
instruments have also played a role, for example,
in the industrial and agrarian societies. The in-
formational society, in contrast, is based on the
convergence of new informational technologies
and organizational network logic leading to a new
source of productivity on the basis of the gen-
eration, processing and transmission of informa-
tion (Castells, 1996, I: 21). The transition towards
the network and informational sociery, of which
we see the symptoms around us, is fundamen-
tally reshaping all sectors in society. Castells does
not fall into the trap of explaining this transfor-
mation purely by technological change. He de-
scribes the origin of computer technology, par-
ticularly the Internet svstem, in the framework of
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its social context. Internet became a decentral-
ized system because of the fear of destruction
by nuclear warfare, which could destroy all cen-
tralized information channels in one strike. These
social conditions generated by the Cold War led
to the need and invention of a decentralized
Internet system which could continue to func-
tion even when parts were destabilized or de-
structed,

5o, the problem of Castells’ conceptuali-
zation is not technological determinism. The nub
liez in the umbrella concept of netwark itsell.
MNetworks were not a phenomenon called into
existence by the new era. They have always ex-
isted and it is clear that in industrial societies
enterprises constituted large interrelated chains
of supply. Family relations, particularly in cases
when extended families were predominant, may
also be considered to possess network traits,
And, to add just a third example, criminal groups
also operated as networks as is known from the
Mafia in Italy and the USA, as well as the Chi-
nese in Asia, the latter with their so-called bam-
boo network. So, the problem of Castells” notion
of network is, that, upon further consideration, il
does not really lead to a distinction between the
past “network society™ and the coming one, [t is
interesting that Castells is obviously aware of
this point when he writes: “While the network-
ing form of social organization has existed in
other times and spaces, the new information tech-
nology paradigm provides the material basis for
its pervasive expansion throughout the entire
social structure” (Castells, 1996, I: 469). This
means that the erucial difference is not the net-
work logic itself, but its wide penetration into all
corners of society, And this explains the ambiva-
lent feclings one develops when unravelling the
three volumes. Indubitably, the social landscapes
that are explored incite great enthusiasm becanse
of the far-flung vision that is developed which
encompasses all sorts of phenomena encoun-
tered in present-day daily life. Opposed to this,
the reader gets the feeling that societal changes
are not termibly fundamental. It is difficult to deny
that the reader feels seduced by the broad gen-
eralizations, but basically the terminology of elec-
tronic circuits and digital communication is be-
ing applied to social phenomena. We have seen
the application of other such metaphors in soci-
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ology before, examples being the mechanical
metaphor used during the industrial revolution
portraying society as a machine, the ecological
metaphor used by the Chicago School in the
1920z, the seasonal metaphor of cyclical societal
transformation employed by Spengler (1918-
1927} berween the two world wars, and the or-
ganic metaphor of structural functionalism that
became dominant in the 1950s and 1960, Mow in
the work of Castells, a new metaphor is skillfully
elaborated: the metaphor of the computer era,
namely the electronic network.

The Network in Praciice

Having described networks in theory, we will
have a look at how this theoretical concept s
used to analyse the different aspects of contem-

porary social life.
Technology

Since the 1970s the world has been in ilw
grip of a technological revolution. In terms of the
size of its impact on society, it is at least as im-
portant as the Industrial Revolution in the eight-
eenth century. The new technological revolution
consists of the development and use of micro-
chip technology as a carrier of information, of
computers and networking between computers
to store and transmil information. The applica-
tion of these technologies 1o human relations in
production, retail and consumption has riggered
off an explosion of new possibilities. I is also
bringing its own order. As a process parallel 1o
the restructuring of capitalism, this technologi-
cal revolution is also destroying the social world
created by Fordist mass production.

Castells has set himself the task of analys-
ing the social implications of this new techno-
logical revolution and the restructuring of capi-
talism in a comprehensive way. He does not be-
gin with the assumption that rechnology and
economy determine society. Technology is i part
of society, and develops in dialectical interac-
tion with society. Therefore, the outcomes of the
above-mentioned transformation process are the
result of this complex interaction.

This transformation process, as projected
by Castells, has two main characteristics, i.c. the
network becoming the dominant morphology
of all aspects of social life, and the uncven
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diffusion of this network morphology through-
out the world. Despite the rapid diffusion of the
new technologies, Castells wamns his readers right
from the beginning that a large, mainly unedu-
cated, part of the world population is either ex-
cluded from these technologies, or is adversely
affected by them. This is his “Fourth World”, which
is to be found in both nich and poor countries
alike. This divergence has to do with the differen-
tial ability of societies, groups of people, or indi-
viduals to master the new technologies. This dif-
ferential ability 15 an important source of interna-
tional and intranational inequality. Lessons from
the United States, France and countries in Asia
tell us that the state plays an important role as
initiator of technological development.

Below, we shall discuss the paramount char-
acteristic of the new society as projected by
Castells, i.e. the network as the dominant mor-
phology, in more detail. We shall describe the
diffusion of the network form of social activity
as part of the ransformation process and its ex-
pression in the economy and in culture. With
respect to the economy, three levels are dis-
cussed: the macro economy, the management of
enterprises and the organization of work within
the enterprise. We shall elaborate on culture as
expressed in the media and in the use of space
and time.

Economy

Since the 1970z industrial capitalism has
been restructured. Fordist mass production ex-
perienced a crisis of profitability in that decade.
The vertically infegrated giant enterprise was no
longer the most advanced way of organizing pro-
duction. Deregulation, privatization and
globalization of production and distribution, as
well as the demise of the welfare state, in combi-
nation with the use of new information technolo-
gies, led to a new economie structure in the form
of a network, In this network the economically
dominant regions, social groups, and functions
are interconnected in real time - through these
new information technologies - and are interde-
pendent. Flows of capital and information circu-
late between these regions and social groups.
Mot all territories and people are included in this
network. A network has a flexible structure, which
implies that those who are connected and those
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who are not, can change over time, We see this
for example in the rapid inclusion of some parts
of China, like the Pearl River Delta. The main eco-
nomic differences are no longer found between
“the North™ and “the South™ but within these
regions, Some countries in the so-called Third
World are developing very fast, while others are
being left behind. South Korea, for example, has
increased its Gross Domestic Product per capita
more then tenfold, from the average level of Af-
rica in 1950 to the level of Greece, Ireland and
Portugal in 1992 (Castells, 1998, 1I1: 76, 78). Also
within countries some social groups of territo-
ries are developing while others stagnate, even
in “the Morth™. We can concur with Castells that
the Third World no longer exists, Castells uses
the concept “Fourth World™ to denote all those
excluded regions and peoples in the world.

The question remains whether this struc-
ture is really as new as Castells would have us
believe, As he himself says in his conclusion to
the first volume, networks have existed in other
times and places. In the seventeenth and eight-
eenth centuries, for example, the VOO (Verenigde
Ouostindische Compagnie, Dutch East India Com-
pany) had an extensive trading network, con-
necting regions throughout Asia. Maybe it would
be better to see the structure emerging at present
as evolving from earlier structures rather than as
being a discontinuity as Castells suggests. Hav-
ing said this, we do agree with Castells that at
present the economic structure is in transition
and characterized by the largest interconnection,
inferdependence and flexibility ever known. This
does not preclude a more stable system in the
future, created by new legislation.

Enterprises

As already mentioned above, the network
logic, applied in the use of chip-technology, com-
puters and networking between computers, is
reshaping the world cconomy. Mot only at the
level of the world economy is this networking
between interacting units becoming the domi-
nant organizational form. This is also true for
enterprises. As a response 1o the need of an en-
terprise to react quickly to the constantly chang-
ing operational environment, and to tailor the
product to the ever-changing taste of the cus-
tomers, the organization of production has had
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to become flexible. The result of this effort is the
demise of large, vertically structured enterprises
in which mass production and distribution are
both co-ordinated in a rigid top-down manner.
This form of organization is being replaced by
the corporation which is no longer self-contained
but part of a network of enterprises and has itself
become organized as a network. This new or-
ganizational logic has found expression in di-
verse forms, The enterprise, for example, can be
part of different kinds of networks like multina-
tional nerworks, licensing or subcontracting net-
works and networks of corporate strategic alli-
ances. These constructions allow enterprises to
share costs and risks, and to keep up with the
continually renewed technology and information
(Castells, 1996, I). It is increasingly hard for en-
terprises, which are not part of a network to sur-
vive, Besides being part of a network, corpora-
tions' are increasingly organized as a network
themselves. Adaptability is needed if a corpora-
tion is to be competitive, Constantly changing
consumer demands and production possibilities
make it necessary for a corporation to have ac-
cess to direct, on the spot information. In order
to being able to incorporate this information in
the production process, the enterprise has to be
organized in a flexible way, A decentralized or-
ganization, with a degree of autonomy given to
the decentralized units, is well suited to this pur-
pose. At the same time, with the introduction of
the use of the new information technologies, it
has become possible to co-ordinate the different
tasks of the information retrieved by these de-
centralized units. Thiz has made it feasible to
centralize and decentralize at the same time, small
enterprises being incorporated into large ones,
but still keeping a great deal of autonomy. In our
opinion, the attention Castells pays to decen-
tralization and centralization is unequal, focus-
ing mainly on the former tendency. For example,
we believe he underestimates the centralization
tendencies in multinational corporations ex-
pressed by ea-operation, merging and purchas-
ing of companies,

Labour

When we look at the level of labour, the proc-
esses of restructuring of capitalism and the use
of new information technologies have implied
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the demise of full-time, life-time employment, or-
ganized around clear-cut assignments. Labour
has been made flexible and individualized, mak-
ing it more difficult for workers to organize them-
selves into unions and to put forward collective
demands. Life-time job guarantee is becoming
mote the exception than the rule. People are be-
ing retrained to perform multi-skilled, multi-func-
tional jobs with great decision-making power, It
makes them more versatile than people with spe-
cific tasks and skills, ensuring they are better
able to respond to the changes in the needs of
the industry and in the demands of the market.
Thers 1s a growing division between the people
who are able to acquire the skills needed for this
kind of employment and those who are not able
to do so. The later group is being increasingly
easily dispozed of in this global economy when
no longer needed. This division is essentially
one between people with a high educational
standard and people with little or no education.
Besides being increasingly flexibilized and po-
larized, the world's labour force is becoming in-
creasingly interdependent. Inexorably, for exam-
ple, Dutch farmers are finding it a growing uphill
battle to compete in price with beef from Argen-
tina where land is not as expensive. And the ca-
cao producers in Africa will suffer economically
when a substitute for cacao butter is allowed on
the European market.

It seems to us that though the concept of
the network as a whole is applicable here, what
would be more appropriate are some characters-
tic aspects of networks, namely flexibility, inter-
dependency and duality (polarization).

Media and Culrure

The development and diffusion of new in-
formation technologies create new possibilities
for communication. Through these new commu-
nication possibilities culture is - according to
Castells - being transformed into what he calls
the culture of real virtuality.

In the 1980s the mass media were being
transformed into more customized, individual-
ized, decentralized and globally interconnected
systems. Major newspapers have different edi-
tions tailored to specific peographical areas, ra-
dio stations are increasingly (thematically and
regionally) specialized, the number of television
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channels has increased tremendously, provid-
ing a plethora of programs broadcast over the
whole world. With the use of the video recorder
and walkman, it is possible to indulge your pri-
vate taste of music and film; with the camcorder
it is possible to produce your own images.

Another important development in the field
of communication is the emergence of computer-
mediated communication, back-boned by
Intemet, The whole realm of social activities is
integrated in this network of networks, from poli-
tics to sex, from banking and shopping to per-
gonal communication. However, in spite of the
global reach of Internet, only a minority of, usu-
ally well educated, people have access to this
network,

The fusion of mass media and computer-
mediated communication in the second half of
the 1990s has created a new interactive, global,
electronic communication system, called multi-
media, in which text, sound and image are inte-
grated. Virtual universities and the performance
of surgery from a distance have become a possi-
bility. All aspects of human experience, all cul-
tural expressions can be encompassed by multi-
media. This is possible because this new me-
dium is comprehensive, diversified and malleable.
The whole reality can be captured in this virtual
image setting and even new realities are created.

However, not all messages do enter this com-
munication system. As already stated, not eve-
rybody has the knowledge and technology to
interact through this new medium. One of the
consequences of these new communication tech-
nologies is that the ideas which are not expressed
int the global arena of sound, image and text are
being localized and marginalized. Yet there is,
Castells says, no trend towards the homogeniza-
tion of cultural expressions in this medium ex-
actly because of the diversity and versatility of
the system. Another social consequence of the
new communication possibilities is that they
wedaken the bases of traditional power, such as
religion, political ideology and traditional values,
should these not be incorporated into the new
system. One of the possible reasons why Islamic
fundamentalism is not declining might be its suc-
cessful use of technologies like tape recorders
and television to spread [slamic prayers (e.g. the
broadcasting of prayers from Mecca during the
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fasting month) { Appadurai, 1996).

In his account Castells gives the impression
that real virtuality is the dominant culture of the
network society. We would prefer o disagres
and to suggest that contemporary culture can-
not he equated with the culture of real virtuality,
but that real virtuality is a “total social phenom-
enon”, expressing contemporary culnare, but not
completely encompassing it. Castells’ analysis
fails o clarifly how far the influence of this cul-
ture of real virtuality reaches. Maybe at present
it is not yet possible to determine this, but it
remains hard for us to imagine that the whole of
human life takes place behind the computer ina
virtual space. When that moment comes, it might
not be a privilege at all to be “connected™,
Space

Because of the use of new information tech-
nologies, spatial contiguity is no longer a pre-
requisite for time-sharing social and economic
interaction. This means that activities are no
longer bounded to a specific locale, because they
can be performed and co-ordinated from a dis-
tance.

In this context, dominant activities assume
the form of a flow (e.g. flows of capital, informa-
tion, images), circulating around the world in split-
seconds, But these flows do not just come from
and go anywhere. Castells distinguishes be-
tween dominant places where a lot of flows con-
verge (the space of flows) and places which are
bypassed (the space of places). The spaces of
tlows are connected with each other in a net-
work, It should be mentioned, however, that this
network is not completely horizontal in form as
some places in this network are more important
than others; there are global, national and re-
gional centres. The network itsell has an open,
flexible structure in which the composition and
hicrarchy of the different places can, and does
change.

Time

In the network society not just space is
flexibilized, time is subject to the same process;
these two processes being linked to each other.
Time has become a resource, which can be ma-
nipulated. This is expressed in different aspects
of life.
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One example is the world of global capital
markets in which time management 15 a crucial
aspect of money-making. Financial flows circu-
late around the warld, being ransferred from one
economy 1o another in seconds, Time can be a
source of value, if one knows how to play the
game in the stock and currency market. Fast ad-
aplation to changing market-circumstances is
also important to enterprises. Unlike that in the
assembly line of mass production industries, the
production in the network enterprise can and
should be tailored to the market requirements of
that moment, Effective lime-management is cni-
cial for the compatibility of an enterprise.

The manipulation of time as a resource is
not confined to the economic sphere, it even im-
pinges on the personal sphere of reproduction,
We are increasingly able to regulate our own fer-
tility and to increase our lifetime. In vitro fertiliza-
tion and the freezing mn of embryos makes it pos-
sible 1o deliver a baby years after its conception
or to have a grandmother deliver her grandchild.
So, the restriction of reproductivity as a very old
practice is amplified by new methods, which pro-
vide the possibility for the rearrangement of
reproductivity.

In the damiuant spheres of society, time 15
being ransformed into two new forms, Le. si-
multaneity and timelessness. New technologies
make instant information transmission and re-
ceiving and live-reporting possible, allowing us
to watch minute by minute the performance of
the American soldiers in the Gulf War, albeit these
images showed only one side of reality. Castells
defines timelessness as a temporality in which
the sequential order of things is systematically
perturbed { Castells, 1996, [). In multimedia and
on television, for example, a collage of temporali-
lies is presented, permitting us to roam from the
Middle Ages, to the Stone Age and to the future
in a matter of seconds, Castells’ idea is that this
new [orm of time is an important element of our
contemporary culture, internalized by children
educated in this new context, Mot everywhere
though, is this new form of ime dominant. “Time-
less time belongs to the space of flows™, just as
clock time and biological time still belong to the
space of places (Castells, 1996, I: 465).

This temporal difference between the space
of flows and the space of places is expressed in

227

warmaking. Both the Gulf War and the violent
conflict in the snowy mountaing of the Saltoro
Range between India and Pakistan have been
fought in this decade, But it seems that here the
similarity ends there. They are examples of the
two present types of wars Castells distinguishes.
The first one being - from the side of the allied
forces - a high-tech, fast, “clean™ and intense
war, referred to by Castells as netwar (Castells,
1996, 1), the second a forgotten, endless, slow-
molion and human-intensive war.

The Gulf War was followed by the televi-
sion-watching masses as if it were a video game,
the human suffering was eliminated. This sanita-
tion succeeded then but we doubt whether this
cleanliness will be able to be upheld in a next
mMassive war, as reporters now are on-ling, being
able to show the whole world directly the conse-
quences of the fighting.

Besides simultancity and timeless time,
Castells also distinguishes glacial time as being
characteristic of the present. The notion of gla-
cial time capiures the idea, advocated by the en-
vironmental movement, that the relationship be-
tween humans and the natural environment
should be seen in a long-term perspective. The
conflictive nofions of timeless time, clock time
and glacial time can be understood as “the im-
pact of opposed social interests on the sequen-
cing of phenomena™ {Castells, 1996, 1: 468). This
is expressed, for example, in the contradictory
interests of the environmental movement and
businessmen with regard to economic growth,

From this review we conclude that the dif-
ferent aspects of contemporary social life have
three predominant characteristics in commeon: flex-
ibility, global interconnectedness and a dual
structure. In our opinion these concepts - which
are also mentioned by Castells - are more useful
for analysis than Castells’ concept of network as
such, Metwork as defined by Castells remains
rather amorphous, making it possible to put eve-
rything under this umbrella, rendering empirical
falsification impossible. It would have been bet-
ter had he clearly defined what he meant by net-
work structure, The three above-mentioned char-
acteristics might be useful in this respect. As the
great advantage of these concepts we believe
that they can be used to test the hypothesis
that the network structure has become the new,
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predominant organizational form of contempo-
rary social life,

Democracy Threarened?

Reading through the three volumes of
Castells’ work, it becomes clear that one of his
main concerns is democracy, He argues that a
crisis in democracy will probably emerge as a
result of the centrifugal powers of on the one
hand globalization, and on the other hand the
rise of social movements. On top of this, people
will lose their trust in the political system as poli-
tics becomes increasingly a media show in which
the blackmailing of politicians plays an impor-
tant role. Here we will elaborate on Castells’ ar-
gument, followed by some critical remarks of our
W,
In the globalization and transformation proe-
esses described above, the nation state loses its
grip on important flows of capital, information
and images, which are assuming an increasingly
rransnational form, The state tries therefore o
regain some of its ebbing power in the arena of
international institutions. The price is that, in
doing so, if, again, loses part of its sovereignty,
having to agree on issues which might not al-
ways serve the interests of its own population.

The loss of state power in the wake of the
transnationalization of important aspects of so-
ciety is plainly illustrated in the following exam-
ples. Through globalization and information-
alization processes, for instance, financial mar-
kets have become interdependent and connected
in real fime, States can no longer decide on their
monetary policies without taking international
economic factors outside their control into con-
gideration. This has been illustrated in the 1997-
1998 economic crisis in East Asia,

The welfare state, providing the legitimacy
and stability of nation-states, is threatened in
this process of globalization and information-
alization. Physical contiguity is no longer a pre-
requisite for production. Consequently, produc-
tion can be moved to places with the lowest so-
cial benefit costs. Since countries have to com-
pete for investment, the welfare state crumbles
to the lowest common denominator, Pertinently,
the control over information, according to
Castells the traditional tool by which to secure
state power, is increasingly being withdrawn from
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the power of the state. The media business is
being privatized and globalized, and it has be-
come virtually impossible for governments to
control satellite transmissions and computer-
mediated communication. Besides this, the state’s
sources of legitimacy and power are under at-
tack, the globalization of organized crime, and
the inability of the state to combat it, is also un-
dermining the nation-state. Castells sees glo-
bal crime as being on an increasing scale and
powered by a growing dynamism, often penetrat-
ing the entire state structure,

In this era of international interdependence,
the sovereignty of the nation-state is further sub-
verted by the necessity to co-operate interna-
tiomally in, for example, matters of foreign policy
and war making. States have o co-operate to
secure global security, succeeding with only vary-
ing success in the Gulf, Somalia and former Yu-
goslavia, Morcover, modern weaponry has be-
come so complicated, and is being innovated at
such a high speed, that, with the exception of the
US, no country can still be self-sufficient in that
respect. States have become dependent on glo-
bal supplier networks. Mor in the area of politics
are states any longer able to act on their own.
The same goes for environmental issues. One
difference is, however, that in that field co-op-
eration often takes the form of international talk-
ing instead of international action.

Mew information technologies have greatly
transformed the role of the media in politics, The
media, especially television in the US but the
same is increasingly so in other countries, have
become the main political arena. Without access
to these media, political actors are relegated to
political marginality. In the process of using the
meiia, politics is being transformed. It is becom-
ing increasingly personalized, political parties or
ideologies becoming less impaortant, What counts
is image making and the reliability of the politi-
cian in question, which opens the way for scan-
dal politics. Political performance is constantly
maonitored by opinion polling. Political messages
become increasingly simplified as couching the
messages in readily understandable language
seems to be the most effective way of getting
them across, but also leaves room for different
interpretations. Another Achilles heel is that
media advertising costs an enormous amount of
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money, sometimes so much that politicians have
to rely on less clean sources of sponsorship.
Because of all these factors, the public loses con-
fidence in the political system.

The state, according to Castells, is not only
eroded from above in the globalization process
and the media. this process can also be initiated
from below, by social movements and what he
calls “the power of identity”. Today, he claims,
identity is constructed mainly in reaction to the
globalization and informationalization processes,
This “resistance identity™ 15 diverse and rooted
in different cultural and institutional contexts,
Despite differences, it onginates evenywhere from
the feeling that people have lost control over
their own lives. People revolt against the new
global order, identifying this as the source of
this feeling. This resistance often leads to the
formation of cultural communes or reactive so-
cial movements, constucted around primary idemn-
tities like religious, cultural or territorial identity.
Castells mentions the Aum Shinrikyo in Japan,
the Amencan Militia in the US and the Zapatstas
in Mexico. Mot all social movements are formed
in defense of traditional values, however. One
example of a proactive social movement is envi-
ronmentalism, 1t revolis against the environmen-
tal degradation caused by economic develop-
ment and globalization, and is “aiming at trans-
forming human relationships at their most fun-
damental level™ (Castells, 1997, 11: 2).

Theze social movements exert heavy claims
on the government. The government, though,
cannot always concede to their demands, Were
it to do so, it would identify itself too much with
these singular identities, which would imply the
exclusion of other identities, and with it the end
of democracy and the beginning of a fundamen-
talist state. Politics have also been evolving more
towards intervention than towards representa-
tion. Supranational institutions are rapidly gain-
ing ground economically and politically. The state
is no longer sovereign, but has transferred part
of its power to these institutions. In international
institutions governments have to agree on is-
sues which might be against the interest of their
own populations. States are torn apart by this
bifurcation finding themselves on the horns ofa
dilemma between the need to co-operate and in-
tervene on international scale and the rise of so-
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cial movements which resist globalization. When
states emphasize their relationship with these
institutions too much, they min the risk of losing
their empathy for the local population with its
local problems, posing a threat to democracy.

So far we have discussed Castells” argu-
ments. His analysis is a fairly pessimistic one,
paying too little attention to the possibly posi-
tive sides of new technologies and globalization
for democracy and nation-states. This negative
view 15 surprising, considering the role he ai-
taches in the first volume o the state in the
informationalization process, In this volume
Castells writes that the state plays a decisive
role in the information technology revolution,
and that the state is a critical element in eco-
nomic development, precisely because of the in-
terdependence and openness of the international
economy. He also writes that “countries that are
left exclusively to the impulses of market forces
become extremely vulnerable wo volatile financial
flows and technological dependency™ (Castells,
1996, I: 89, In our opinion this is correct, Consid-
ering that global forces are increasingly penetrat-
ing peoples” lives, the state may become more
important n defending the well being of its citi-
zens than it ever was during the industrial era. It
is nod a law of the Medes and Persians that the
globalization of crime necessanby undermines the
nation-state. In combating crime, the state may
even grow in imporiance. Cogently, Castells”
hypothesis concerning an imminent crisis in de-
mocracy seems to be contradicted by the atten-
tion paid to developing programmes for good
governance. It is generally accepted wisdom
now-a-days that it is virwally impossible o de-
velop a country without there being a good func-
tioning state structure, We would like to extrapo-
late on this by saying that without good func-
tioning states, economic performance at a
transnational level will also be unlikely, A healthy
state is the necessary basis for both globalization
and for localization. Moreover, Castells' analy-
si5 seems to be contradicted by the fact that a
growing number of states have become demo-
cratically organized since the 19805,

In the last pages of the second volume
Castells briefly mentions that his analvsis of the
crisis in democracy does not necessarily have to
be right. He sketches a few possibilities for a
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revival of democracy, for example, by means of
enforced local governmental structures or by
means of increased grass-roots participation
through new communication technology. These
possibilities for the strengthening of democracy
are completely out of line with his overall analy-
si5 and seriously weaken his own thesis and his
concomitant concern for democracy. Whatever
happens in the future, Castells will always be
right.

Exclusion

The analysis of democracy still leaves the
question of why is there so much resistance to-
wards globalization? Castells believes the answer
must be sought in the exclusion of a great part of
the world population from the benefiis of
globalization and informationalization. The ques-
tion which may then be posed is: How do the
developing countries Ngure in the work of
Castells? This question requires &n answer at
two levels, namely the explicit considerations
with regard to the developing countries and the
implicit imagery presented of them.

Castells does not use the concept of Third
World, but the term exclusion as the starting-
point for his analysis of the poor in the develop-
ing and also in the Western countries. After the
fall of the Iron Curtain, the idea of a Third World
has become obsolete. In the informational soci-
ety, the old Cold War poelitical division of the
world is no longer valid, because of all sorts of
variable processes of inclusion and exclusion. In
this context he states that the global informa-
tional society is characterized by interdepend-
ence, asymmeltry, regionalization, increasing di-
versification within each region, selective
inclusiveness and exclusionary segmentation
(Castells, 1996, [: 10&). These characteristics re-
gult in a highly variable geometry, which tends
to dissolve past geographical configurations.
This means that the excluded are not found only
in the developing countries, but also in the West-
ern rural and urban areas. And further, that it is
not lack of economic means as such but
disconnectedness from the informational soci-
ety and its networks that determines a new type
of “poverty™, namely exclusion from the domi-
nant social and economic processes in socicty.
The diversification of global society leads to a
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great variety of development lrajeutdries, in
which “the South” no longer figures as a unity.
The excluded are found in the ghettos of Ameri-
can and European cities, oo, while in conirast
the included are also encountered in the capitals
of African, Asian and Latin Amencan countries.
Interconnectedness 15 determined to a large de-
gree by the economic integration of a group of
people, a region or a city district within the glo-
bal network, bul some groups, regions, or city
districts, depending on their transition rajectory
and adjustment policy with regard to the global
economy, are bound to become “structurally ir-
relevant”™ for the global nerwork system | Castells,
1996, 1: 135),

Examples of excluded areas and groups fig-
ure prominently in Castells’ books. In his third
volume he incledes one chapter on the polariza.
tion of the world. He uses the concept of Fourth
World and in so doing does not break completely
with the old idea of 8 numerically segmented
world, But the Fourth World is encountered on
all continents. It is founded on processes of so-
cial differentiation, namely in the field of con-
sumption by inequality, poverty, and even mis-
ery, and in the domain of work by individualiza-
tion, over-exploitation, social exclusion (mainly
by unemployment) and perverse integration, with
the latter concept referring to employment gen-
erated in the sector of crime. The informational
society is characterized by simultaneous eco-
nomic development and underdevelopment, as
well as by social inclusion and social exclusion.
Examples of excluded areas or people are “de-
humanized Africa” dominated by “vampire
states” completely patrimomialized by clites for
their own profit, urban poor in the United States
and especially in the inner-city - often black and
Latino - ghettos as systems of exclusion, and the
wretched or over-exploited children of the world
such as street children, child workers, sexually
abused children and child soldiers. Castells de-
scribes these areas and groups that have no value
at all for the informational society and calls them
the black holes of informational capitalism. His
network approach leaves ample room for com-
passion with these socially excluded groups and
clearly has firm critical implications.

However, notwithstanding these positive
features of the network approach, we consider
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the overall image of the developing countrics as
portrayed in the book to be negatively biased.
The drugs networks and Zapatista social mowve-
ment donunate the picture of the Latin American
countries; social exclusion, failing structural ad-
justment policies and the corrupt vampire states
that of the African countries, The description of
the Asian countries is slightly more positive be-
cause of the role of Japan and the NICs or Asian
“figers”. But here, too, alongside commercial and
industrial networks, we find the Chinese bam-
boo networks, as well as the reactive social move-
ment of the Aum in Japan, which became famous
because of the gas attack in the underground of
Tokyo, 200 March 1995, This means that a less
fundamentally new perspective of the develop-
ing countries is provided in the network para-
digm than we expected. The developing coun-
tries were poor and dependent during the indus-
tnial period and they remain poor and excluded in
the context of the informational society! Fortu-
nately, Casiells” analvses of the decline and fall-
ing apart of the former USSR, the reactive social
movemnents in the USA, and the vicissitudes of
the European integration partly restore the bal-
ance of his implicitly negative image of the de-
veloping world by an equally negatively coloured
picture of the developed world. In fact, basically
his whale analysis has a negative focus stress-
g the dark sides of the informational society
and underestimating its productive power and
potentials for social inclusion and demacracy.
The concept of exclusion in the network
approach remains rather vague and all inclusive.
It is - as is the case with the term network society
- a synthetic concept which may hold many mean-
ings, such as no connection with Internet, pov-
erty, dependency, lack of power, loss of identity
and so on. But with hindsight it appears that
social movements of the excluded also use
Internet, that exclusion may mean autarky, and
that the dispersion of the new means of elec-
tronie mass communication is taking place in such
a high speed and with such a spectacularly high
rate of invention that within a reasonably short
time span the greatest part of the world will be
included, Then it will appear that not exclusion
from the means of mass cormmunication, but the
distribution of power is what remains the crucial
factor for understanding inequalities in the world.
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CONCLUSION

During the past decade grand theories have
lost pround in development sociology, which has
become fragmented and dominated by an accu-
mulation of themes such as participation, gen-
der, sustainable development, urban poverty al-
leviation, good governance and so forth, Thar is
why it is quite a relief to experience the synthetic
capacity of the work of Castells in his perhaps
not fully fledged grand, but undenigbly compre-
hensive theory, which offers a more or less inte-
grated perspective on a broad spectrum of such
relevant themes. This perspective, morgover, has
the quality of dealing with conternporary socie-
ties and the actual transformations leading 10
new social formations on a worldwide scale, so
that a certain fecling for future developments 15
created without the pretension of delivering fu-
turology. Although the approach is grounded in
practice by the use of analysis of case studies of
concrete social processes and institutions such
as reactive and proactive social movements and
all sors of organizational processes, the main
contribution of Castells’ theory is situated in the
field of enlightenment: an enlightenment with
respect to the historical, global and local contexi
of current societal ransformations.

The main problem is that the use of the net-
work metaphor basically leads to a unilineal per-
spective of societal development, albeit with lo-
cal variations which are not denied and even
spelled out broadly, Notwithstanding all sorts of
deviations, the general development process is
leading to globalization and localization, with the
state crushed between the two. Thus, local vari-
ation is not denied, but Castells presents no
fundamental alternative for unilineal social
evolution,

Two other points of criticism expressed
ghove are the vagueness of the concept of net-
work society, which covers too many phenom-
ena in a wide range of domains, and the mainly
negative bias of his theory, which leads to im-
plicit pessimism clouding the undeniably spar-
kling promises offered by the new communica-
tion technologies as well as their neutral effects.
Both points, however, also represent a strong
analytical force, as the vagueness of the con-
cept offers the possibility of synthesis and
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inclusiveness often lacking in more resiricted
approaches. The strongly negative bias of
Castells' theory draws aftention to possible dan-
gers in current social transformation processes
and may function as a support for all those con-
cermed with democracy and the excluded,

The last major point of comment on the
theory of Castells 15 related to the implicit ho-
mogenous and more or less Western-biased pic-
tre presented of world society. Although exam-
ples from all over the world are offered when the
different topics are discussed, generalization
nevertheless sometimes leads to a Western bias
and implicit ethnocentrism. One example is the
dizscussion of family and gender which has a
strong American bias and clearly does not cover
the great variety of family systems existing in the
world. Another example is the presentation of
the so-called instant war in the Gulfin 1991, which
is described from the allied forces’ point of view
g5 a “clean"” war, neglecting the suffering of the
troops on the Iragi side with an estimated 230,000
casualties (Siccama and Oostindiér, 1995). Prob-
ably this neglect of local variety is the toll levied
by the middle range character of Castells’ theory,
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which - notwithstanding the exciting analysis -
is not able to cope with the great diversity of
cultural expressions and presents a basically
Western view on societal development.
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